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W elcome to the September edition of ASB Progress for 

2020, a year that continues to surprise us. 

While we were fortunate enough to experience a period of long-

desired normality in New Zealand, following over 100 days without 

any community spread of COVID-19, August was a stark reminder 

that we aren’t out of the woods yet as we saw the return to various 

levels of lockdown restrictions around the country. 

In August, we also saw a few developments in the financial 

landscape; we saw the RBNZ expand its quantitative easing program 

to $100b, while both the NZX 50 and S&P 500 indices broke new 

highs previously set in February and March, respectively. As always, 

we continue to keep an eye on market developments and trends. 

As we head towards the end of this incomparable year, there are 

several potentially influential developments on the horizon; the 

delayed NZ election in October, the US election in November and a 

number of COVID-19 vaccinations being explored in labs across the 

world. 

In this edition of Progress, you can read about some of the 

sponsorship and community work ASB is doing, learn more about 

the role of our Investment Committee and the members, as well as 

a forecast on what a negative OCR could mean and insights from 

our external fund managers. I also had the opportunity to sit down 

virtually with the General Manager of Craggy Range to talk about 

their COVID experience and their new vintage. 

We’d love to hear any feedback you have on this issue, or on any 

topics you’d like us to cover in the future. You can get in touch with 

us by emailing progressmagazine@asb.co.nz

I hope you enjoy reading the magazine and thank you for your 

continued support. Take care and stay safe. 

Regards,

Jonathan Beale 

General Manager, Wealth & Insurance Distribution  

Private Banking, Wealth & Insurance



F irst, our forecasts for term 

deposit rates and mortgage 

rates have been slashed 

recently. We think that an RBNZ 

scheme to lower the OCR below 

zero and lend directly to banks, if 

introduced, would heap downward 

pressure onto term deposit rates. 

This is especially so now that the 

banks’ minimum core funding ratio 

has been lowered to 50% from 75%. 

Cheaper bank funding costs (term 

deposits account for around 60% of 

bank funding) would flow through to 

lower mortgage and business lending 

rates. They’re already at rock-bottom 

levels, but we see further downside. 

Our latest forecasts are available on 

our website. In short, while the short-

term rates are already below 1%, we 

think all term deposit rates could fall 

below 1%, and mortgage rates for 

some terms could dip below 2%, from 

around 2.6% at the time of writing.

Second, the promise of extremely 

low interest rates for years to come 

will continue to boost asset prices. 

Our previous forecast for a 6% fall 

in NZ house prices (already one of 

For all the pointy-headed chatter about RBNZ quantitative easing, negative policy rates, direct financing 

of banks and so on, we’re cognisant many people are probably wondering what it might mean for them, 

should it all go ahead. In this article we discuss our take on a couple of the upshots. 

Who borrows wins 
Mike Jones, Senior Economist, ASB

Chris Tennent-Brown, Wealth Senior Economist, ASB

ASB House Price Forecasts (annual % change)

Sep 2020 Mar 2021 Dec 2021

Auckland 3.4% -3.6% 3.5%

Christchurch 3.2% -0.4% 3.5%

Wellington 4.7% -2.3% 2.5%

Other regions -3.0% 3.0% 3.8%

National 3.7% -2.8% 3.2%

the least pessimistic around) was 

upgraded in the wake of recent 

events, including our new interest 

rate outlook, to ‘just’ a 3% fall. Global 

equity markets also remain on a tear 

as investors factor in a permanently 

lower discount rate. Of note, the NZX 

50 and the US sharemarket have set 

fresh highs in August. 

It’s worth remembering that all of 

this is exactly what the Reserve Bank 

is trying to engineer as it attempts 

to reflate the economy. Boosting 

asset prices, encouraging debt 

accumulation, and the associated 

increase in inequality are unfortunate 

side-effects of the way easy monetary 

policy works. 

We can at least take comfort that 

we’re not alone. We think the US 

Federal Reserve’s commitment made 

in August to allow inflation and 

employment to run hotter for longer, 

by keeping interest rates lower for 

longer than it might have in past 

cycles, promises to underpin all of 

these trends for some time to come. 

Cheaper bank funding costs would flow through to 
lower mortgage and business lending rates.

“
”

For more information and to sign up to our weekly updates 
head to asb.co.nz and search ‘economic reports’.
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We can at least take 
comfort that we’re 
not alone. 

“

”

More on a negative 
Official Cash Rate
We expect the RBNZ to lower the 

OCR to -0.5% in April next year, 

from 0.25% today. The bizarre 

concept of negative interest 

rates is getting plenty of press, 

but bear in mind it will only be a 

phenomenon for wholesale interest 

rate markets. Retail interest rates 

like mortgage rates are very 

unlikely to go negative. This has 

been the experience in the offshore 

jurisdictions that have adopted 

negative policy rates. 

What negative wholesale interest 

rates will do is increase the 

pressure on retail interest rates 

to fall. The same can be said for 

the RBNZ’s touted Funding for 

Lending Programme which, if 

introduced, would see the RBNZ 

lend directly to banks at rates 

around or below zero. We expect 

term deposit rates to fall, and 

we’ve slashed our forecasts for 

mortgage rates for all terms.
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E nvironmental, Social and 

Governance (ESG) policies 

and practices may take 

time to impact investment returns. 

ESG is often associated with a 

quality investment style as it may be 

associated with business resilience. 

For Harbour, analysing company 

ESG policies is an important part of 

risk assessment when considering 

potential investments. So, did stocks 

with better ESG credentials add more 

value, relative to those with lower ESG 

credentials, in the first half of 2020 

as COVID-19 contributed to a volatile 

New Zealand equity market? We 

take a snapshot of how stocks have 

performed through the first half of 

calendar year 2020.

Harbour has incorporated its 

proprietary Corporate Behaviour 

Survey (CBS) into its investment 

process since its inception and our 

CBS includes questions covering 

many ESG issues. In our view, 

companies exhibiting good corporate 

behaviour will have strong corporate 

governance, environmental and 

social policies. Further, if a company 

creates value for all its stakeholders, 

then shareholders are more likely 

to do well also. Stakeholders include 

customers, suppliers, communities, 

financiers and shareholders. Firms 

that rate well are more likely to employ 

capital efficiently, be more fully valued 

by investors and produce superior 

returns relative to comparable 

companies that do not rate as well. 

Harbour constructively engages with 

companies to encourage ongoing 

improvement in their CBS scores 

(including ESG practices).

To test whether CBS scores improved 

investors’ outcomes during market 

dislocation periods, such as those 

Environmental, Social, 
Governance & COVID-19
Did the long term add value in the short term?
Shane Solly, Director, Portfolio Manager, Harbour Asset Management
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observed over the first half of 2020, we 

created equally weighted portfolios of 

the CBS’ ten top- and bottom-ranking 

S&P/NZX 50 index stocks. CBS scores 

were taken as at the first quarter of 

2020 and then compared to the CBS 

score for the second quarter, to reflect 

the decline and recovery period. The 

portfolio of top-ranking CBS stocks 

significantly outperformed the bottom-

ranking portfolio over both quarters as 

illustrated in figure 1.

While the top-ranking CBS stocks 

delivered slightly better than market 

returns for the June 2020 half, the way 

they delivered the short-term value 

add is perhaps more interesting for 

long-term investors. Higher-ranking 

CBS stocks significantly outperformed 

the broader New Zealand equity market 

in the March quarter and gave back a 

modest amount of relative performance 

against the benchmark in the June 

quarter. In our view, this supports the 

risk management benefits of favouring 

companies with a high CBS score.

Perhaps the key takeout is that 

companies with low CBS scores 

significantly eroded returns during the 

June half year. The fact that the bottom 

ten stocks underperformed the market 

recovery in the June quarter highlights 

the potential persistency of information 

in CBS scores. Investors remain 

concerned that lower CBS ranking stocks 

may not deliver appropriate returns 

relative to risk. Whilst not all high CBS 

ranking stocks are outperformers, 

poor CBS stocks are likely to be 

underperformers. Four of the top ten 

ranking CBS stocks outperformed the 

benchmark over the June half year. All 

ten of the bottom ten ranking CBS stocks 

underperformed the benchmark over 

the half.

Harbour has utilised its CBS framework 

over a long period of time and through 

several investment cycles. While the 

June 2020 half is a very short period 

of time, and as such some caution is 

warranted, the observations for the 

period are consistent with Harbour’s 

long term research – stocks with low 

CBS scores tend to struggle to deliver 

consistent returns through time. In our 

view, companies with higher CBS scores 

are more resilient, but the benefit from 

biasing investment to stocks with better 

ESG practices requires a patient long-

term approach.

This article was first published in July 2020 with the permission of Harbour Asset Management. This article does not constitute 

advice to any person. For more information visit www.harbourasset.co.nz/disclaimer

Figure 1: Higher CBS stocks companies outperformed lower CBS score stocks in first half 2020

Source: Harbour, Forsyth Barr, Bloomberg. To 30 June 2020. Benchmark is the S&P/NZX 50 Portfolio Index; equally weighted portfolios are composed of the 10 
highest /lowest ranking index stocks using Harbour’s Corporate Behaviour Score rankings
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Craig Sims
ASB Investment Committee 
member 

Craig joined ASB’s Executive team 
in January 2019 as the Executive 
General Manager Retail Banking. Craig’s 
responsibilities encompass the branch 
network, digital banking, mobile lending 
managers, migrant banking, the contact 
centre, data and analytics and the 
sales and service delivery across ASB 
Bank. Craig has been a member of the 
Investment Committee for over a year.

Mairead Needham
Manager Asset Class 
Management

Mairead has fifteen years of industry 
experience and has reported to 
the ASB Investment Committee for 
the past five years as part of her 
role within the Investment Strategy 
team. Mairead’s role has the primary 
responsibility for evaluating and 
making recommendations to the ASB 
Investment Committee around the 
execution of investment strategies at 
the asset class level.

Making the right choices  
for your investment 
We asked our experts what the role of an  
Investment Committee is. 

Carolyn Davidson
Investment Analyst

Aside from Carolyn’s ASB Investment 
Committee reporting and support 
role, Carolyn’s role also includes 
investment analysis and responsible 
investing activity evolution. Prior to 
joining the Investment Strategy team, 
Carolyn spent two years in the Risk 
and Compliance team where she 
provided risk and compliance support 
and analysis to various business units 
within ASB’s Private Banking and 
Wealth divisions. 

Carolyn: How do you apply your 

experience in your day-to-day role 

to your role in the Investment 

Committee?

Adam: In approaching my Investment 

Committee role, my mindset is that 

we’re the custodian of the investments 

of over half a million New Zealanders 

and I always try to and keep this 

thought front of mind. We aim to do 

everything we can to produce the best 

risk-adjusted returns for our customers 

The ASB Investment Committee has a key role in the governance, monitoring and oversight of 
ASB’s investment products, such as ASB Portfolio Series and the ASB KiwiSaver Scheme. The 
Committee is composed of six senior executives from across the bank and one external Non-
Executive member. Carolyn Davidson, our Investment Analyst, sat down with three Committee 
members – Graeme Edwards, Non-Executive Chairman, Adam Boyd, Executive General Manager 
(EGM) Private Banking, Wealth & Insurance, as well as Craig Sims, EGM Retail Banking – to learn 
more about the role of the Committee. She also spoke to Mairead Needham, who reports into the 
Committee in her role as Manager Asset Class Management.
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Graeme Edwards 
Chairman of the ASB Investment 
Committee

After retiring from ASB in 2019 and realising 
he couldn’t stay away, Graeme returned to 
chair the ASB Investment Committee in late 
2019, having previously been a member of 
the Committee for nearly eight years prior to 
his retirement. Graeme has worked in private 
practise, and in-house legal and management 
roles in the financial services sector for 
the past 30 years. His final role at ASB was 
as General Counsel and Executive General 
Manager Business Services where he was 
responsible for the provision of legal services, 
regulatory affairs, company secretarial 
services and corporate governance. 

Adam Boyd
ASB Investment Committee 
member

Adam’s career with ASB began in 1995, 
and his roles have included General 
Manager Global Markets, Strategy and 
Product, General Manager Worksmart 
and Chief Manager Treasury and 
Financial Markets. Adam was appointed 
Executive General Manager Private 
Banking, Wealth & Insurance in 2016 and 
he is passionate about the contribution 
he can make to ASB and the wider 
community via this role. Adam has been 
a member of the Investment Committee 
for over four years. 

and do it in a way that they are able to 

understand and feel comfortable with. 

The other element of my background 

that helps in my role on the Committee 

is the 20 years that I spent trading 

interest rates, foreign exchange 

and other related markets and this 

experience has given me a good 

grounding and understanding of how 

markets work.

Craig: As EGM Retail Banking, I aim 

to put the customer at the heart of 

everything we do both in my EGM role 

and my Investment Committee role.  

I believe the more we start and finish 

with the customer outcome, the better 

we deliver on our purpose and why 

we are here. As part of this, it’s about 

asking questions from the customer’s 

perspective. I have also been a member 

of a number of investment bodies 

over my 30 years working in financial 

services and find that it’s important 

to also draw on those personal 

experiences.

Graeme: Although my professional 

training was as a lawyer, I have worked 

in the financial services sector for over 

30 years, and I bring all that practical 

experience to the Committee. The 

Committee has a blend of different 

expertise and experience, and I view 

that as a key strength. As chairman, 

part of my role is to facilitate the best 

decision from the Committee by getting 

all the information, views and options 

on the table. Being a lawyer helps me to 

do this. My background also equips me 

to help the Committee understand the 

legal framework in which it operates, 

and the fiduciary duties to investors. 

Mairead: We are lucky to work with the 

world’s biggest investment managers 

and external consultants and we have 

a huge amount of information available 

to us. With the Committee’s guidance, 

we provide information in a succinct 

form and make recommendations 

that allow the Committee to fulfil their 

governance, monitoring and oversight 

role. I’m sure they won’t mind me  

saying this, but they’re not an easy 

bunch to get across the line. There is 

always a robust level of discussion,  

with each member usually looking 

at the topic from a different angle or 

customer lens, and they’re definitely 

not shy in challenging us and the 

information we present. 

Carolyn: What do you think are the 
challenges and key focus areas of 
the Committee?

Adam: The biggest recent challenge 

we faced as a Committee was early on 

in the COVID-19 volatility period. The 

sharp and rapid selloff in markets was 

one of the most aggressive I have seen 

over the past 25 years of my career 

with ASB. This period challenged 

my thinking around whether our 

approach to investments should be 

maintained and we stay true to our 

processes, or whether we needed to 

adapt for something very different in 

SEPTEMBER 2020 I 9



the world of COVID-19. There were lots 

of conversations with experts as we 

navigated the uncertainty. As it turns 

out, we stayed true to our processes 

and this has held us in really good 

stead. In terms of the future, we will be 

focusing on continuing to extend our 

thinking and approach to responsible 

investing which is an evolving part of 

our investment business. Unfortunately, 

it’s not clear cut but is something we 

need to push on with to engage with 

our customers as we continue on this 

journey together.

Graeme: Yes, I agree with Adam, this 

has been a challenging period but 

having those conversations both as 

a Committee and with the relevant 

experts, proved invaluable. If I think 

about what the future holds, I too see 

environmental, social and governance 

(ESG) considerations as a key focus for 

the Committee. This has become, and 

rightly so, an important consideration 

for our investors and we need to 

continue to prioritise its evolution. 

Craig: In addition to the above, we are 

in a new market context where there 

may be lower interest rates for longer 

periods or even a negative official 

cash rate (OCR) locally next year. 

The Committee needs to continue to 

ensure we are clear on how our funds 

are structured and communicate in a 

way that helps our customers make 

an informed choice. Historically, ASB’s 

funds have performed very well and 

we are focused on maintaining those 

strong results in the years ahead, 

despite a potentially less favourable and 

difficult interest rate environment.

Carolyn: You mentioned the latest 
challenge posed by the volatile 
COVID-19 markets this year. What 
was your experience of other 
volatile periods including the global 
financial crisis (GFC) and the 
1987 sharemarket crash and what 
learnings have been beneficial in 
your role as a Committee member 
over the past few months? 

Craig: I remember the 1987 crisis very 

well, partly because I landed in London 

the day before the Black Monday stock 

market crash. On a personal note, I 

was very lucky as I had just sold some 

share investments, purely because I 

needed the money. Looking back the 

personal lesson was to be clear on what 

I wanted my investments to do for me. 

This same lesson is particularly relevant 

to my Investment Committee role and 

representing our customers. As Adam 

mentioned, assessing whether we 

make changes to the processes or not 

in the face of the volatility created by 

COVID-19, was crucial. Understanding 

what the investment products we offer 

were constructed to achieve, and also 

knowing that this was not changing, 

helped in making the decision not to 

change our approach to investing. 

Adam: What I experienced during 

the GFC was that some of the market 

movements were as expected, but 

other market movements were driven 

by mechanics that were starting to 

break down. This meant that at times 

you would see perverse moves that 

seemed almost the opposite to what 

you might expect. My learnings from 

that experience helped me understand 

what we needed to do as a Committee; 

to examine the information and assess 

if our processes were still valid to 
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ultimately ensure that we continued 

to get the best outcomes for our 

customers. 

Graeme: The 1987 sharemarket crash, 

the GFC and other market events 

in between, show that there are 

cycles and that there will be bouts of 

volatility. There will usually be some 

characteristics which are the same as 

other volatile periods, and often there 

is also something unique or different. 

It’s important that we learn from past 

events, and they also prove that we 

need to be prepared for the next one. 

Having now experienced a number of 

periods of market disruption, I knew 

it was important to face the COVID-19 

market volatility calmly and remain 

rational and true to our investment 

beliefs. One of the lessons from the 

GFC was the important role that 

monetary and fiscal policy can play 

in stimulating the economic recovery. 

This time around, central banks and 

governments acted swiftly because 

they too have learnt lessons from the 

past around the role those policies play 

in stabilising markets and the economy. 

Mairead: I experienced the GFC 

in Ireland and felt the effects of it 

right up until I left in 2013. A key 

learning I took from that period was 

the importance of information and 

communication. As a team, we worked 

hard to feed relevant and timely 

information through to the Investment 

Committee so that they could make 

informed and timely decisions. Our 

customers place a lot of trust in us to 

look after their investments and we 

take this responsibility very seriously. 

So communicating to our customers 

and investors was crucial to provide 

reassurance that we were working even 

harder to ensure their investments 

were being managed responsibly. 

Carolyn: That’s enough serious 

chat for now. We’d also like to get 

to know you as people, not just as 

Investment Committee members. 

So, one final question for you; with 

the borders closed, Kiwis are taking 

the opportunity more than ever to 

explore their beautiful backyard. 

Where is your favourite holiday spot 

to get away to in New Zealand?

Adam: That’s an easy one – Kate and I 

like to get away to the Hawkes Bay, in 

particular Havelock North. We enjoy 

being out on the Tukituki River and 

exploring the local vineyards. Our 

recommendation is the local pizza 

shop in Havelock North called Pipi. 

You might regret that tip when you 

bump into half our readers and ASB 

staff on your next trip to Pipi!

Graeme: Ah Adam, you stole my 

answer! I was going to say the Hawkes 

Bay too! My wife and I are from there so 

we like to head back whenever we can. 

Mairead: I have to give my vote to 

Queenstown. Everyone will agree it’s 

such a great spot any time of the year. 

Craig: My wife Jacqui, and I love being 

anywhere near the family, they are all 

based in the lower North Island, so we 

tend to head down that way. We are 

keen this year to try to get to different 

parts as well, with Gisborne coast on 

the list this summer.
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ASB Investment 
Podcast

Here are some of our episodes which you can listen to via Spotify, 
Apple Podcasts or asb.co.nz/podcasts. Enjoy!

Jonathan Beale
GM Wealth and Insurance 

Distribution

Chris Tennent-Brown
Senior Wealth Economist

25:  27 August 2020 Market Update 

22:  Alert Level Two, the Reserve Bank and Budget 2020

15:  The benefits of having a Wealth Manager

14: Fixed income investments with State Street Global Advisors

12: Investment stewardship with Vanguard 

11: Market insights from BlackRock 

10: Positive news from ASB

In early 2019 we launched the ASB Investment Podcast. We’ve continued to receive your positive feedback 

and requests to keep recording. 22 podcasts later and we’re set to continue providing market updates and 

insights this way.

If you haven’t put a face to the voices, our host is Jonathan Beale who is frequently joined by his colleague 

and guest Chris Tennent-Brown. We also have other guests from our ASB team and our ASB investment 

partners such as BlackRock and Vanguard. 
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A nand Mahindra is the Chairman 

of the Mahindra Group, an Indian 

multinational group with annual 

revenue of more than US$19.4 billion and 

employing close to a quarter of a million people 

in areas such as aerospace, agribusiness, 

automobiles, industrial equipment, defence, 

energy, finance and real estate.

Mahindra himself is considered one of the 

world’s most innovative business leaders and 

has been an outspoken advocate of seizing the 

business opportunities associated with climate 

change. He believes a false choice has been 

created between profit and sustainability. “The 

fact is that sustainability can create wealth,” he 

told the World Economic Forum this year.

With trillions of dollars’ worth of climate-

related business opportunities over the next 

two decades, Mahindra says: “We need to keep 

drumming the message that climate change is in 

fact this century’s biggest financial and business 

opportunity.” And Mahindra is walking the talk in 

his own business. He has pledged that the Group 

will be carbon neutral by 2040, ten years before 

the Paris agreement deadline, and the Group is 

assiduously investing in multiple areas of green 

innovations and sustainable development.

As part of our CEO Perspectives series, State 

Street Chairman and CEO Ron O’Hanley asked 

Anand Mahindra how he came to focus so 

intensively on climate change issues.

Climate change is the  
biggest business opportunity 
of the 21st century
Ron O’Hanley, Chairman and CEO, State Street Corporation 

FOCUSING ON THE BUSINESS OPPORTUNITIES 
IN CLIMATE CHANGE

Anand Mahindra  

Chairman of the Mahindra Group



Ron: Anand, thank you for 
speaking with us. Before we 
discuss the important work you 
and the Mahindra Group have 
been doing around climate change, 
let me ask you if COVID-19 has 
changed the way you think about 
the issues?

Anand: The Mahindra Group was 

already ambitious and aggressive 

in responding to climate change 

prior to COVID-19. We committed to 

doubling energy productivity in major 

businesses, adopting 100% renewable 

energy in our hospitality business, 

implementing Science-Based Targets 

in 20 companies across the Group 

and making the entire Group carbon 

neutral by 2040. In addition, we have 

committed to planting a million plus 

trees a year, making our business 

locations zero waste to landfill, and 

being a water-positive enterprise. 

COVID-19 has not made us go back on 

any of that.

The COVID experience should have 

opened many eyes to the possibility 

of creating a vibrant world within the 

boundaries of nature. At least the 

voices I hear on webinars seem to 

suggest that. To that extent, if there 

are more hands on deck for the climate 

journey as a result of COVID, we are 

better off today than we were before.

We have a set of businesses that 

enhance climate resilience such as 

electric vehicles, green buildings, 

micro-irrigation, waste to energy, 

responsible recycling of automobiles 

and so on. If COVID enhances demand 

for these solutions, we are ready 

to deliver. I am sure many such 

opportunities will emerge in future.

So, the Mahindra Group is not going 

back on its ambitious commitments 

and is ready to enable climate-

friendly solutions for people 

willing to adopt them.

Ron: Apart from your tireless 
efforts to keep climate change 
issues top of mind for the public, 
you take a distinctly optimistic 
approach about the positive 
business opportunities related 
to climate change. Tell us about 
the personal journey that led 
you to focus on climate change 
opportunities. 

Anand: My approach to climate 

change has always been positive 

for three reasons: it’s good for my 

country, it’s good for our businesses, 

and we owe that kind of constructive 

approach to future generations.

First, India’s commitment to the Paris 

Agreement has been steadfast. Prime 

Minister Modi has repeatedly said 

that India needs to address climate 

change, not because of pressure 

from the West, but because of the 

enormous threat climate change 

poses to us. At the highest levels of 

government, there is a strong belief 

that environmental sustainability is 

the only way to go.

As a result, India has set extremely 

ambitious sustainability targets. For 

example, before the COVID crisis hit 

us, the government had planned to 

generate 450 gigawatts of renewable 

energy by 2030, which means that 

40 percent of the country’s energy 

needs will by then be generated by 

non-fossil-fuel power. That will be an 

extraordinary achievement. 

Secondly, addressing climate change 

for the Mahindra Group is directly 

aligned with our guiding principle of 

shared value: “doing good and doing 

well.” Businesses have contributed 

to climate change, so we must also 

contribute to the solutions. But this is 

not a matter of atonement; we see the 

exciting new business avenues climate 

change mitigation offers.

For example, Prime Minister Modi 

established the International Solar 

Alliance whose 121 members are 

from the ‘sunshine countries’ that lie 

between the Tropics of Cancer and 

Capricorn. Through this initiative, India 

will promote clean energy, sustainable 

public transport, and climate-adaptive 

agriculture. Mahindra Susten, our 

renewable energy business, was born 

out of this initiative three years ago.

Lastly, in terms of our debt to future 

generations, I became a grandfather 

for the first time two years ago. 

That has really driven home my 

responsibility to take action. I don’t 

want my grandchild asking me 

in 10 years’ time why I didn’t act 

when it was still possible to make a 

meaningful difference.

Ron: How do you view the 
relationship between business and 
policymakers when it comes to 
climate change action? 

Anand: Public-private partnerships 

are the most powerful way to drive 

green growth. Governments need to 

create a favorable ecosystem in which 

innovation can occur, and businesses 

must seize those opportunities. 

Business and policymakers are natural 

partners when it comes to climate 

change action: policymakers value 

the power of market-driven solutions, 

and companies need the support 

of prudent regulations. Business 

must find innovative solutions to 

mitigate greenhouse gas emissions 

If there are more hands on deck for the climate journey as a 
result of COVID, we are better off today than we were before.

“
”
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and government must judiciously 

formulate policies and regulations to 

accelerate the adoption of climate 

solutions. We simply don’t have time 

to let the usual S-curve trajectory 

play out when it comes to climate 

solutions. Businesses can create a 

ripple effect that cascades change like 

a pebble dropped in water; we need 

to accelerate progress exponentially 

through the synergy of business and 

government working together. 

But make no mistake: this is the biggest 

business opportunity of the century.

Ron: How has Mahindra Group 
itself incorporated sustainability 
into its long-term business 
strategy? 

Anand: Our definition of sustainability 

is grounded in opportunity: “Building 

enduring businesses by rejuvenating 

the environment and enabling 

stakeholders to rise.” This provides the 

context for identifying where we need 

to take strategic action. 

We’ve made investments in many 

green businesses – electric vehicles, 

shared mobility, renewable energy, 

micro-irrigation, waste to energy, 

green buildings and so on – a portfolio 

which has generated revenues of more 

than US$600 million. We are thinking 

big. And we are thinking differently. 

Developing new technologies 

and leveraging them to create 

new businesses presents a huge 

opportunity. For example, Mahindra’s 

farm business has a multi-pronged 

approach to making agricultural 

technologies available based on 

advances in artificial intelligence, big 

data, robotics, the internet of things, 

drones, and autonomous machinery. 

These technologies will go a long way 

in resolving some of the challenges 

plaguing Indian agriculture, such 

as stagnating productivity, water 

shortages, deteriorating soil health, 

labour scarcity as well as reducing 

production costs. 

Other sustainability areas we’ve 

invested in include Mahindra Electric, 

which launched a pilot project for 

the large-scale adoption of clean 

energy-driven mobility. Mahindra 

Accelo, our steel trading company, 

has undertaken a joint venture with 

an Indian government enterprise 

formerly known as the Metal Scrap 

Trading Corporation Limited to set up 

India’s first environmentally responsible 

auto-shredding facility. And Mahindra 

Lifespaces Developers are happy to 

be a part of a consortium of leading 

developers and the International 

Finance Corporation to enable the 

construction of green buildings in India.

Mahindra Susten, our renewable energy 

business, has enjoyed the fastest path 

to profitability within the Mahindra 

Group, becoming the second-largest 

solar engineering, procurement and 

construction (EPC) provider in India. 

Apart from the investments in 

green businesses, our perspective 

on sustainability has also led us to 

adopt aggressive energy efficiency, 

water security, circular economy and 

bio-diversity practices for our own 

activities. We now use only half the 

energy to produce a vehicle as we 

used eight years ago; we reuse more 

than 12 times the water we consume; 

and more than 17 of our business 

sites are certified as adding zero 

waste to landfills. Lastly, the Mahindra 

Hariyali program has now planted 17 

million trees in India since its start 

in 2007 to expand the country’s 

green cover and mitigate the harmful 

effects of carbon emissions. 

Ron: Why do you think other 
business leaders have been slow to 
respond to the opportunities you 
point to? 

Anand: This is a genuine transition, 

and as with all transitions, we hear 

pushback along the lines of “it’s 

too expensive,” or “it’s not directly 

related to my business,” or “it’s an 

additional burden.” I think the real 

question businesses should be asking 

themselves is, “how can I leverage 

sustainability to do better business?” 

Many of the business opportunities 

we see are driven by the need to 

promote what we call “alternativism,” 

that is, creating alternative low-carbon 

solutions that people want to adopt. 

We know from our surveys that an 

overwhelming majority of people 

in India, upwards of 80 percent, are 

aware of their impact on climate 

change and are willing to take climate-

friendly action but cannot find feasible 

alternatives even when they want to 

do the right thing.

That is where businesses and 

policymakers can work together 

to help people adopt low-carbon 

alternatives with practical solutions.

And I do think we are seeing progress. 

More companies are recognising 

that climate change is a lever for 

innovation, growth and competitive 

Apart from the investments in green businesses, our 
perspective on sustainability has also led us to adopt 
aggressive energy efficiency, water security, circular 
economy and bio-diversity practices for our own activities.

“
”

This article was first published in July 2020 and has been reprinted with the permission of State Street. 
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advantage. Just think of the estimates 

from the World Bank’s International 

Finance Corporation, which says 

that the commitments from the top 

21 developing countries alone that 

signed the Paris Agreement will 

generate $23 trillion in investment 

opportunities by 2030. That is an 

enormous business incentive!

Ron: You’ve been a great defender 

of India’s record of staying on 

track with its Paris commitments. 

Why do you think there is so 

much misunderstanding about the 

seriousness with which developing 

countries like India treat climate 

change action? 

Anand: India has taken a leadership 

role by being an early mover. It is 

important to look at the country’s 

actions holistically:

• India’s cement industry has become 

the most energy-efficient in the 

world, and is now the lowest-cost 

producer of cement.

• India has helped bring down prices 

for LED lights for the whole world by 

implementing the largest conversion 

to LED programme.

• India is already making significant 

progress in key areas of renewables, 

electric vehicles, reforestation 

and decarbonising heavy industry 

—ahead of its commitment to the 

Paris Agreement.

• India’s adoption of electric 

vehicles, especially three wheelers, 

is a very good case study.

• India’s leadership in triggering a 

solar energy revolution and co-

founding the International Solar 

Alliance has been exemplary.

All of this progress is obscured by 

a narrow view of India’s sources of 

energy. Most critics don’t recognise 

that India is pursuing a low emissions 

path, while growing rapidly and lifting 

people out of poverty all at the same 

time and at an unprecedented scale.

Ron: What gives you hope about 
the future? 

Anand: We see clear signs that 

corporations are willing to act: just 

as nearly every government has 

signed the Paris Agreement, more 

The top 21 developing countries alone that signed the 
Paris Agreement will generate $23 trillion in investment 
opportunities by 2030.

“
”

As more climate-friendly solutions are available in our daily 
lives, alternative choices will go mainstream and we will have 
a fighting chance to achieve the Paris targets and more.

“

”

than 750 companies around the 

world, including ours, are part of the 

Science-Based Targets effort to get 

companies to become carbon neutral.

I am also encouraged by the fact that 

people are actually adopting climate-

friendly approaches in their daily lives. 

It is not a revolution yet, but there 

are strong green shoots. I’m thinking 

here about LED adoption, reducing 

single-use plastics, the steady shift 

to renewable energy and the demand 

for electric vehicles. These are all 

harbingers of serious change.

I also take hope from the young people 

who are speaking up and moving 

toward concerted action.

We also cannot lose sight of the fact 

that researchers are discovering new 

low carbon solutions. The cost curve is 

coming down. Green buildings are no 

longer more expensive to build than 

conventional construction; researchers 

are close to making flexible and thin 

film solar panels real; and we are 

getting better at repurposing materials 

we had previously discarded as 

waste. This is all helping companies 

and industries reduce their carbon 

footprint. I do believe that as more 

climate-friendly solutions are available 

in our daily lives, alternative choices 

will go mainstream and we will have 

a fighting chance to achieve the Paris 

targets and more.



Jonathan Beale: Why don’t we 
start with your story, Aaron. How 
did you end up at Craggy Range?

Aaron Drummond: I’m General 

Manager here at Craggy, and I’ve spent 

a long time in the wine industry. I 

grew up on the Mornington Peninsula 

surrounded by vineyards. All our family 

and friends were in the industry so it’s 

what I’ve always done. 

I went off to do a business degree, then 

it was back to the vineyard. I started 

off getting my hands dirty in the day-

to-day operations, and then I moved on 

to other roles.

I moved to New Zealand to work for 

Craggy Range. The wine world is quite 

a community, we all know each other. 

I knew the Craggy Range brand and 

loved it. When CEO Mike Wilding and 

Terry Peabody approached me about 

an opportunity, I grabbed it. 

ASB’s Jonathan Beale talks silver linings, sustainability and investable vintages with 

Craggy Range’s Aaron Drummond.

Playing the long game 
at Craggy Range

of the world. Now, you can turn up 

to a dinner at Le Bernardin in New 

York and see one of our bottles on 

their wine list. That’s a world-class 

restaurant, and we’re proud to have 

our wine there.

Terry has lots of business interests 

and is usually travelling the world, but 

lately he’s been very involved because 

of lockdown. It’s certainly the longest 

stretch he’s ever had here: seven 

months, and loving it. 

Craggy Range is their passion, and 

their pride and joy. He comes into the 

office every single day. Then he walks 

home and talks to his quails on the way 

back through the vineyard. 

How about the first lockdown? How 
did that impact the Craggy Range 
business?

People have been drinking more 

during lockdown, all over the world. 

But for the premium end of the wine 

market, most of our distribution goes 

into fine dining restaurants. 90% of 

our business is from export markets 

like New York, London, San Francisco, 

Los Angeles, Sydney and Melbourne. 

So, around March things slowed 

dramatically.

We still have great distribution with 

those premium retailers, but sales 

declined as our average price in the 

market dropped. Some of the cheaper 

wineries had a boom time, and couldn’t 

keep up with demand. That’s the luck 

of the draw. 

What was it that made you excited 
about Craggy Range?

There are hundreds of thousands of 

wineries around the world. Only a 

very few are globally relevant. Craggy 

Range is one of them. In fact, this 

year we were ranked number 17 in 

the World’s Best Vineyards. We were 

one of two from New Zealand, and 

there were two from Australia. It’s an 

exciting opportunity to work at a brand 

that’s globally admired. 

It’s remarkable how quickly that 
happened for Craggy Range.

Yeah, it is. Many of the wineries on the 

list are at least 150 years old. To be on 

that list at just 22 is exciting. 

You mentioned Craggy Range’s 
founder, Terry Peabody. How much 
do you work with him and the 
Peabody family?

Their commitment is like nothing I’ve 

ever seen. This is probably part of the 

reason that Craggy is as special as it is. 

Investing in a winery is a long-term 

game. You spend the capital and you 

might get your first fruit at five years, 

but maturity takes about 15 years. 

That’s a long time to wait. In my 20 

years in the wine industry I’ve seen 

a lot of people run out of patience. 

But Terry is tenacious. 

The family started with an 

aspiration for Craggy to sit 

alongside the great wineries 
Aaron Drummond  
General Manager 
of Craggy Range



Investing in a winery is a long-term game. You spend the capital 

and you might get your first fruit at five years, but maturity takes 

about 15 years. That’s a long time to wait. In my 20 years in the 

wine industry I’ve seen a lot of people run out of patience.
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In New Zealand it was a bit different 

because we’re in the middle of a 

vintage, so it’s a key time. We’re 

fortunate to be an essential business, 

so our workers could still come in 

and help. Their safety was a huge 

responsibility. We had to be super 

cautious.

We had all hands on deck for picking. 

Sales support staff, front of house, 

chefs, housecleaners, cellar door staff. 

Everyone. We handpick most of our 

wine, it’s a quality position that we 

take, rather than machine-picking. The 

lockdown meant we couldn’t bring in 

seasonal workers, so we redeployed the 

rest of our people into the vineyard. 

One silver lining was giving these 

people their first opportunity to be a 

part of a vintage. It was great. We sent 

teams down to Martinborough for two 

or three weeks of harvesting and they 

loved it. People that had never worked 

together were now on the same team. 

We had chefs working alongside office 

staff and cleaners. Just chatting about 

life and sharing stories as well as 

getting the job done. 

Fantastic. It’s interesting to see 
new business practices coming 
out of this global pandemic. At 
ASB we’ve focussed on business 
continuity and planning for worst-
case scenarios. Have you been 
thinking about this? 

We’d been looking internationally and 

thinking a lot about different scenarios. 

We moved quickly to reassure staff. 

We made a commitment to them that 

we wouldn’t lose one person over 

lockdown. We said, “Work with us and 

we’ll work out how to redeploy.” 

We factor in worst-case scenarios in 

our long-term budgets. Usually it’s 

agricultural risks, like frosts, high winds 

reducing our yield, and disease.

We update our 20-year plan every 

three years. Rob Fyfe and Mike 

Wilding led this process. We factor in 

a 50% crop loss every sixth year. We 

always thought it was going to be an 

agricultural impact, not a sales impact. 

But our business is well prepared for 

these dips. 

The business has been going really well, 

so we had a bit of a buffer, but COVID 

is going to hurt. Cashflow’s going to 

be tough, we’re not going to have the 

double-digit growth that we’ve enjoyed, 

but we’ll get through. 

You talked about overseas markets. 
What are you seeing there?

It’s a story of two worlds. New Zealand 

and Australia have had an awesome 

bounce back. Our last two months have 

both broken our sales records. People 

here feel safe to go out and eat and 

drink, and they were extra keen after 

lockdown. They weren’t going overseas, 

so Hawkes Bay has been busy. Brisbane 

and Sydney have been similar. So those 

two markets combined were up. 

But London and New York have 

changed and won’t be back to normal 

any time soon. Our biggest customer 

is The Ivy: a Michelin star group of 42 

restaurants based in London. Without 

tourism and city workers, they don’t 

have the business. Restaurants in the 

city were down 80%.

New York restaurants were the same, 

down 90% for June even after 

everything opened up. People just 

aren’t going out, and social distancing 

restrictions makes it even more difficult. 

Our Manhattan clientele has left the city 

for Nantucket or other residences. 

I think those cities are going to have a 

long, slow bounce back. 

Not having control over the 
situation must be frustrating.

We really feel we have the best 

distribution model. We’ve looked 

at alternative channels and had 

approaches from retailers, but have 

kept our focus on our own distribution 

partners, because that’s what’s right for 

our brand. 

The wine industry is a long-term 

game. We’ve invested a lot of money 

to achieve our vision, so it would be a 

mistake to change our focus now for 

short-term gains.

It’s great to hear you’re being true 
to the brand, the label, and the long-
term future of Craggy Range.

It’s that family commitment that I 

mentioned earlier.

We had all hands on deck for picking. Sales support staff, 

front of house, chefs, housecleaners, cellar door staff. 

Everyone. We handpick most of our wine, it’s a quality 

position that we take, rather than machine-picking. 
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There are a lot of great wines in the 

world, but making great wine is a 

hygiene factor. Without a truly great 

wine you don’t even get distribution. 

It’s the other layers of authenticity that 

make you world-class. For example, 

we believe you have to deliver on 

environmental sustainability, and you 

have to support your community. 

Sales are 50% off pace, but we’re still 

committed to our children’s charity, A 

Children’s Christmas. ASB helped us 

launch it a couple of years ago, and 

it makes sure local kids experiencing  

hardship will still receive a great 

present on Christmas Day. We’re also 

embarking on probably the largest 

biodiversity programme in the New 

Zealand wine industry. This year we’ll 

plant about 50 hectares of native trees 

in and around our vineyards.

When times are hard you think, “Maybe 

we should pause that?” But when things 

are hard is exactly when you’ve got to 

support your community. The Board was 

clear that we had to continue. 

Is that a growing trend, 
people selecting wines based 
on environmental and social 
characteristics? 

Interestingly, it’s not driven by 

consumers. A consumer isn’t going 

to pay a dollar more for an organic 

wine or for a wine that’s sustainable. 

It comes from our long-term vision to 

be world-class. Strong environmental 

guardianship and sustainability is 

critical for the future. Many of the 

wines we aspire to be sitting alongside 

are moving in this direction too. 

It’s also helping us to make better wine. 

A vineyard is a monoculture. When 

we introduce more native plants and 

birds, we get more indigenous yeast 

and better soil health. That makes for 

better wine. In the long term we see 

this as a quality play, not just a nice 

thing to do. 

How have you coped with the 
changes of the second lockdown? 

When we first came out of lockdown, 

we had to reduce our seating at the 

restaurant. People couldn’t move around 

the country, so it was very much a local 

market. For a bit of fun, we opened a 

diner with amazing burgers. It was an 

opportunity for a bit of innovation and to 

keep our staff employed. 

The diner was a great test kitchen.  

We could test things there that 

we wouldn’t normally offer in the 

restaurant. It was a big success. We 

ended up seating more people, because 

the tables turn over quickly. Our 

hospitality business ended up doing 

better than the same time last year. 

We also had confidence in our team 

and that we could push harder. 

We saw a cool space in Havelock 

North, so we’re now opening a little 

neighbourhood wine bar restaurant, 

Mary’s, in partnership with Jonathan 

McHardy. It’s a different experience, 

using the innovation that’s flowed out 

of lockdown. Hawkes Bay is positioning 

itself as the food and wine capital of 

NZ, so we hope this will bring more 

people to the town. 

Fantastic. Good to see businesses 
thinking differently and doing their 
bit to get the economy going. 

We’ve seen a couple of interesting 

programmes start up. There are these 

amazing characters who have come 

back from overseas and into lockdown 

here.

One that we’re supporting is Shine, run 

by Woodford House. It’s these amazing 

women mentoring girls about life, 

resilience and how to be entrepreneurs. 

There are a number of these little 

programmes that have been popping 

up. In terms of silver linings, it feels like 

there’s more community spirit. 

To finish up, what’s your feeling on 
this year’s vintage?

It’s going to be epic. Across New 

Zealand, 2019 and 2020 are probably 

the best ever. Because of vine age and 

a perfect growing season, I think 2019 

for me is the most exciting wine I’ve 

ever seen in New Zealand, especially 

the Pinot and Syrah. But most wines 

including Chardonnay and Sauvignon 

in ’20 are really good. My advice is to 

get some in case of another lockdown.
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Your long-term wealth 
anchors: investment 
funds, portfolios and 
KiwiSaver
If you’re like most investors, most 

of your wealth is in property and 

managed funds. They’re both long-

term investments.

Savvy investors know that downturns 

are hard to predict, and that trying to 

play the market usually leads to lower 

overall results than simply investing 

and holding.

Look at the performance of the ASB 

Investment Funds Growth Fund. 

• Between 1 March 2019 and 1 March 

2020, the unit price increased in 

value by about 7.2%.

• In the three weeks after 1 March, it 

dropped 20.8%.

• But since 23 March and at the time 

of writing it’s gained 29.7% – and is 

now at a higher value than it was 

before COVID-19 struck the markets.

That’s a good testament to the value 

of sticking with a game plan. Falls look 

like the end of the world while you’re 

falling, but when you look back they’re 

just notches in a line growing steadily 

over time.

Taking a more hands-on 
approach
But human nature means we 

sometimes want more control. While 

the numbers tell us to stick to the 

plan and leave funds in place, many 

customers tell us they want to take a 

more active role in their investments.

One option is to invest some of your 

funds on the share market with our 

direct broking service, ASB Securities.

There are lots of advantages to direct 

investing.

• Your personally managed 

investments can supplement your 

portfolio, with the rest anchored in 

your managed funds, KiwiSaver and 

Portfolio Series strategy. 

• You can buy and sell shares at any 

time, so you can access your funds 

quickly, if necessary.

• You can use spare income to add to 

your share portfolio over time.

Many people feel the share market 

has a higher risk than managed funds. 

That’s true when you invest in one or 

two companies. But Exchange Traded 

Funds (ETFs) let you reduce your risk 

by investing in many companies at 

once – and you can do it online, with 

ASB Securities. 

Investing in baskets of 
shares with Exchange 
Traded Funds 
At a global level, Exchange Traded 

Funds (ETFs) are now one of the most 

popular ways to invest in shares. So, 

what are they?

ETFs are unit trusts that invest in 

shares or bonds to track a particular 

index. When you invest in an ETF, you 

buy units in an investment fund that 

invests in a bundle of securities – like 

company shares, bonds and other 

assets – all in one go.

That means you’re less exposed to 

the ups and downs of a particular 

company. It also means you can create 

a well-diversified portfolio with just a 

few purchases.

All ETFs have an investment theme, 

which can be narrow or broad. For 

example, the ETFs available on the NZ 

stock exchange include:

• World shares

• US shares

• Automation and Robotics

• NZ dividend-paying businesses

• Australian resources

• Healthcare Innovation

• NZ government bonds

For over ten years, we’ve had strong, steady economic growth in New Zealand.

Share markets here and around the world have been sources of huge investment growth. But the appearance 

of COVID-19, and the first lockdown in March, showed us that markets can also drop – dramatically.

But after a fall comes recovery. The post-COVID recovery has been a once-in-a-decade opportunity, and it 

doesn’t seem to be over yet. The question is, how do you make the most of it with your investment portfolio?

Taking control of  
your wealth management
Anita Parag, Delivery Lead - Funds Experience, ASB Securities
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There are about 35 ETFs listed on the 

New Zealand stock exchange, and you 

can trade all of them online through 

ASB Securities. 

Most ETFs track the performance of 

an index such as the NZX50, so if the 

value of the securities within the index 

goes up, so too should the value of the 

ETF, and vice versa.

You can invest in a basket of shares 

from a particular region, industry or 

business scale with a single ETF. By 

investing in several ETFs at once you 

can spread or focus your investments, 

and change your position in response 

to market events or outlooks. 

Most ETFs invest in shares, so they’re 

‘growth assets’. That means your 

principal can go up or down in value. 

To balance that risk, you can invest in 

ETFs that focus on interest-bearing 

bonds. Their values are usually far 

more stable than shares. Investment 

managers use them to anchor their 

funds, diversify their holdings and to 

create a buffer for sudden changes in 

share market performance. 

The role of direct 
investments in your 
portfolio
You can focus on your market 

investments (ETFs, shares) as an 

opportunity to complement your 

portfolio over time. You can take 

control, with the effort and attention 

that requires, while the bulk of your 

funds ticks away in your managed fund, 

Portfolio Series and KiwiSaver account, 

to give yourself a strong foundation for 

your wealth. Keeping a cash reserve just 

in case is also prudent. 

ETFs can go up and down in value from 

day to day. But over time, they have 

the potential to match the long-term 

growth of their underlying businesses 

and bonds. 

It’s also important to consider your 

diversification. For example, if you 

move 10% of your total wealth from a 

managed fund to shares-based ETFs, 

you may be increasing your overall 

exposure to the share market. That’s 

why it’s important to consider your 

entire investment position when 

you’re making decisions. Your ASB 

Wealth Manager is always happy to 

help when you’re thinking about new 

investments. 

You can focus on your market investments (ETFs, shares) 
as an opportunity to complement your portfolio over time. 

“
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Trading ETFs with ASB 
Securities
ASB Securities is like online banking 

for share trading.

You can log on at any time of day 
or night, check markets and your 
portfolio, place buy or sell orders, and 
settle those trades with an ASB share 
trading account.

You can buy shares and ETFs on the 
New Zealand and Australian markets 
direct from your laptop. You can also buy 
shares in global markets with the help of 
our ASB Securities brokers.

There’s a small fee for each trade. 

Being able to manage your trades 
yourself gives you a lot of control and 
flexibility with your investments. But 
remember, it’s up to you to do the 

research, make decisions and carry out 

the trades. 

Investing regular income
When you have surplus income to 
invest, ETFs can become an even bigger 
part of your investment success.

If you’re investing a regular amount, such 
as $1,000 per month, you can give your 
investment growth a significant boost.

Support from an ASB Securities Premium Broker
You can sign up for an individual share 

trading account via FastNet Classic 

internet banking. If you need a joint or 

company share-trading account, your 

Wealth Manager can help. 

If you don’t already have an ASB 

Securities profile, you can set up an 

individual account online. 

If you’re eligible, we have ASB 

Securities Premium Brokers standing 

by to help you as well. They can 

discuss the options available to you, 

and ways to buy and sell. 

Together with advice on ‘How to do it’ 

from our Premium Brokers, you can 

also get advice on ‘What to do’ from 

your ASB Wealth Manager. 

Your Wealth Manager can help you 

formulate your investment strategy, 

manage your diversification, and 

help you decide how much of your 

investment portfolio to allocate to 

KiwiSaver, managed funds, Portfolio 

Series and direct investments. 

The result can be a well-balanced 

portfolio, with you taking an active 

role in its success. 

movements. Instead of adding funds 

across all your ETFs, you could add 

to the fund that’s trading lower than 

usual. The choice is yours.

If you’re concerned about having 

access to your funds, ETFs offer more 

freedom than KiwiSaver, where you 

generally have to be over 65 to make 

a withdrawal. With ETFs through 

ASB Securities, you will have access 

whenever you want, even if that’s 

before retirement. Or of course you 

could buy and hold until retirement. 

This approach is called ‘dollar cost 

averaging’.

• If markets are strong, you’re adding 

to an already healthy growth.

• If markets have dropped, you’re 

buying additional units at a lower 

than usual price, which will boost 

your growth as the price recovers 

over time. 

The flexibility of ASB Securities makes 

it easy to add to your portfolio. If 

you’re holding several ETFs, you could 

even look to make the most of market 
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KiwiSaver has been nothing short of amazing in helping lots 
of New Zealanders start a savings habit. We talk to Kiwis 
every day that are surprised not just by how much they have 
managed to save through KiwiSaver, but also what it could 
mean for their future. 

A bout two-thirds of New Zealanders have a KiwiSaver account. At ASB 

we look after about 530,000 of these customers and around $12 billion 

of their funds. We are committed to helping as many people as possible 

understand the power of KiwiSaver in helping them achieve their financial goals. 

Part of doing this has meant gaining an appreciation for the barriers that many 

people in New Zealand face, including:

Financial literacy – the concepts surrounding KiwiSaver aren’t 

new but to many New Zealanders they may be. Understanding 

the basic power of saving and compounding returns, let alone 

investment management approaches and the dynamics of 

different asset classes, can be daunting.

Time – people lead busy lives and a moment to yourself is 

precious, so it’s understandable that KiwiSaver might not get to 

the top of people’s to-do lists. However, finding the time to think 

about your savings goals is incredibly valuable, so when people 

do find that moment, we need to help them make the most of it.

Fear – while readers of Progress might be well versed on all 

things finance, it remains a scary and overwhelming topic for a 

lot of the country. What if looking into your KiwiSaver savings 

just tells you that you will never have enough? Ignorance can be 

bliss for many New Zealanders.

Rachel Whitelaw, Tribe Lead, Secure My Financial Future, ASB

The future of 
KiwiSaver at ASB
Empowering customers to take 
control of their financial future



The idea was simple, create a tool 

that our staff can take customers 

through that would help them 

understand:

Barriers can be overcome
What we have learnt is that these 

barriers can be overcome. We’ve been 

working hard on understanding what 

our customers like and need when it 

comes to saving for their futures, and 

better yet, our customers have told us 

what they want:

• Make it simple.

• Make it about me.

• Show me what it means in dollars.

Getting help from a knowledgeable 

financial adviser like one of ASB’s 

Wealth Managers is the most 

comprehensive experience. They take 

the time to understand a person’s 

financial situation and goals, and 

then build a personalised plan to suit 

them. However, with the relatively low 

average size of KiwiSaver balances 

and some of the barriers many can 

face as a potential investor, it is key 

that we develop widely available 

experiences that are simple, accessible 

and personalised for customers to get 

them started.

KiwiSaver Explorer
A couple of years ago we developed a 

market leading tool called KiwiSaver 

Explorer to solve a lot of these barriers. 

It simplified concepts that customers 

don’t often understand, and showed 

them their potential future ASB 

KiwiSaver Scheme account balance. The 

feedback from our customers has been 

incredible. The resounding response 

was that we had made it simple and 

that they now felt empowered and 

confident about taking action on their 

ASB KiwiSaver Scheme account to set 

themselves up for their future.

The benefits of KiwiSaver.

What their balance could be.

Then show them what  

changes to their contribu-

tions and fund choice could 

mean for their future. 



Change your fund

Find out more  

Find out more  

Contribute $10,000

Your action list

When completed

Edit calculator

Clear action list

Change your fund
Change your fund from Conservative to Moderate. 
These changes may take time to show.

Change your contribution rate 
You will need to inform your employer of your 
contribution rate change of 3% to 8%.

One-off contribution 

Make a regular contribution 

Make a one-off contribution of $10,000.00

Make a regular contribution of $20.00 per fortnight. 

At the age 70 you may have $63,170.00 lump sum or $150.00 fortnightly for 
retirement.

Taking control of your future 
will soon be even easier.
We have been looking to build on this by 

putting this empowerment and confidence in 

the hands of our customers. Soon they’ll be 

able to log into their ASB KiwiSaver Scheme 

account through our app or website and they 

will be able to:

• Access more detail on their accounts 

– the summary lets customers select a 

time period to see what has happened 

to their account. This allows them to 

see contributions, fees and returns for 

different time periods (figure 1).

• See future projections – knowing 

what you are saving for and how you 

are tracking towards that goal can be 

very powerful. That’s why we’ve added 

the ability for customers to select a 

simple KiwiSaver goal of first home or 

retirement, and see what their estimated 

account balance for this goal could look 

like. On top of that, they can explore the 

impacts of changing different inputs 

like what fund they’re in or the level of 

their contributions. We want to empower 

customers to see how small changes now 

can potentially have big impacts for their 

future goals (figure 2).

• Make an action list – using the projection 

tool, customers will understand the levers 

they can pull to move towards their goal 

and save these as actions that can be 

completed or returned to at a later date 

(figure 3).

These simple changes to how we show  

ASB KiwiSaver Scheme account information 

will allow customers to explore a future more 

personalised to them, with the hope that this 

will give them the confidence to act and plan 

for their first home or retirement. 

Once live, we are looking forward to getting 

customer feedback and continuing to develop 

new and better ways to help our customers. 

Our role is not just getting good investment 

returns for our customers but also investing 

in new and innovative ways to help all our 

customers understand what a brighter future 

could be.

Figure 1: Access more detail on their accounts

Figure 2: See future projections

Figure 3: Make an action list
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I n 2010 we set up Save the Change as 

an electronic version of the old savings 

jar. It was an easy way to save a little 

on day-to-day purchases. We automatically 

round up of your choice EFTPOS and online 

payments to the nearest dollar and put the 

extra amount into your savings account. 

Over time, it built up into real savings. 

Now we’ve extended that approach to 

create Donate the Change. It’s the first of 

its kind in the market and makes it easy to 

donate to a range of organisations. It also 

gives you full control, you can dial your 

donations up, down or off at any time, 

online using the ASB Mobile app.

You can now choose to donate your 

change to St John, KidsCan or the Starship 

Foundation. On the ASB Mobile app, choose 

your usual spending account, then select 

‘More options’. Choose ‘Save the Change 

setup’ and follow the prompts. You can 

choose to round up your purchases to the 

nearest $1, $2, $5 or $10. The change saved 

will be donated daily.

Mark Graham, Head of Community and 

Sponsorship at ASB says he is thrilled to 

make supporting charities accessible to 

everyone through our technology. 

“Community is a huge part of ASB and now 

it’s simple for our customers to make a 

difference too by donating their spare change 

electronically. It might seem like a small 

amount of money but it adds up quickly, and 

we know that every little bit helps.”

Making it easy to support 
charities with Donate the Change
ASB has always been known for market-leading technology, and 

our work with the community. Now, with Donate the Change, we’ve 

combined both.

Caring for our communities
Samantha Wootten, Associate Sponsorship Manager, ASB

From the day we opened our doors 173 years ago, ASB made a commitment to support the 
people and communities of New Zealand.

Today our commitment remains as strong as ever, supporting the arts, sport, youth, and cultural 
events. We’re also very proud of our long-standing partnerships with community organisations 
such as St John, the Starship Foundation and KidsCan. 

But two of our latest initiatives are proof that big changes can start from very small beginnings.
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Supporting customers in vulnerable situations

I n addition to enhancing our existing relationships 

with key community partners such as St John, the 

Starship Foundation and KidsCan, we have established 

a Community Council to help us learn more about the 

experience of people in vulnerable situations, who may 

find banking more difficult to navigate. With the support of 

the community-based organisations on our council, we can 

better understand and respond effectively to the needs of 

our customers.

You can find out more about ASB’s community partnerships at asb.co.nz/community

That’s why, in July 2019 we partnered 

with Trees That Count and committed 

to creating positive environmental 

outcomes. We donated a tree for each 

of our forward-thinking investors who 

joined the ASB KiwiSaver Scheme 

Positive Impact Fund or the ASB 

Investment Funds Positive Impact 

Fund during its first year. Like these 

investments, the trees have the potential 

to grow over the long term and provide 

even greater value in the future. 

We’re also planting thousands of 

additional seedlings over the next 

12 months, with the expectation to 

fund 10,000 trees in twenty planting 

projects around New Zealand. 

Local community groups use the new 

plantings in unique ways. At Turihaua 

Station, for example, the native trees 

are creating a wetland corridor. In 

Taranaki they’re restoring ancient 

forests, so our native birds can return to 

their original habitats.

Miranda James, ASB’s Head of 

Corporate Responsibility, is passionate 

about building futures like these. “Every 

day we work to make ASB a more 

sustainable company. We’re thrilled 

to be a part of the meaningful work 

of Trees That Count, and helping New 

Zealand become a greener place.”

Trees That Count is also an ASB True 

Rewards partner charity. That means 

you can gift your True Rewards dollars 

to make a real difference, one seedling 

at a time. Every 10 True Rewards dollars 

you donate funds another native tree – 

and another step toward restoring our 

environment.

Growing a greener future with Trees That Count
Trees That Count is a charity with a simple mission: to plant native trees throughout New Zealand. Restoring 

native trees helps our biodiversity, gives us cleaner waterways and leads to better physical and mental health. 

It also creates a whole country full of beautiful destinations to explore.

Did you know?
We also donate $100 
to the Child Cancer 
Foundation for every 
customer who opens 
an ASB Portfolio Series 
portfolio. Customers 
like you help to support 
families in times of need.
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Chris: Hi Rebecca, can you tell me 
from your perspective what is the 
purpose of these Wealth Seminars? 

Rebecca: We want to provide an 

opportunity for ASB customers to 

hear from us about some of the things 

going on in the investment world and 

sharemarkets. Also, how ASB can 

help customers meet their financial 

goals and needs, and to answer any 

burning questions they might have. 

The ASB customers attending were 

not necessarily those that currently 

have an investment product with ASB, 

so they might not know about the 

services and products that we offer 

but are interested in learning more. 

They also don’t receive our investment 

communications so it’s a really good 

way for us to engage directly with our 

customers and share insights. 

Chris: What are some of those key 
questions that people have been 
asking? 

Rebecca: Many questions are around 

the recent events and the impact on 

markets. As you’re aware, markets 

have been quite volatile over the 

past few months and that’s not too 

surprising when you think of the 

pandemic, lockdown and all the 

Government responses happening all 

over the world – so it’s not a shock that 

people are looking to make sense of all 

this and what it means for them and 

In mid-July 2020, a panel of experts from the ASB Wealth business gathered together in 
Wellington to host a Wealth Seminar. Chris Wilson, Head of Wealth Advisory Distribution, 
was the MC for the night – and he sat down with Rebecca Drummond, Wealth Regional 
Manager and one of the panel members, to reflect on the evening. 

ASB Wealth Seminars
Rebecca Drummond, Wealth Regional Manager, ASB
Chris Wilson, Head of Wealth Advisory Distribution, ASB

their investments, or whether it’s still a 

good time to invest. 

Chris: Another topic that we come 
across, which again was probably 
not too surprising, is the incredibly 
low term deposit rates, that just 
seem to be trending lower and 
lower every year. People want to 
know our thoughts about this and 
what we think will happen in the 
future. 

Rebecca: Yes, definitely, the low 

interest rates really are a concern 

for many people, especially those 

that have relied on term deposits 

traditionally to provide them with a 

secure and reliable source of income. 

On the flip side of that is the very low 

home lending rates – many at all-

time lows. These lending rates have 

a big impact for the housing market, 

which is another topic that we always 

get questions about. People want 

to know if it’s a good time to buy an 

investment property or where we think 

property prices are going. And the 

questions aren’t just limited to retail 

property – many are also interested in 

commercial property. 
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Chris: When you peel it back, the 

questions we are getting can be 

all broken down into “what should 

I do?” Or “where should I put my 

money?”. These are the same 

questions we have seen people ask 

in the past as well, regardless of 

the current market situation. 

Rebecca: Absolutely – that’s the core 

of it. That’s where we are really clear 

about the purpose of these wealth 

seminars. We aren’t providing financial 

advice to anyone at the sessions – 

so we can’t tell individuals what do 

with their money or where to invest. 

What we do provide is information 

and insights into what is happening, 

and individuals can make their own 

decisions. Of course, we have a team 

of financial advisers at ASB that 

can provide personalised financial 

advice for customers, and we use the 

seminar as an opportunity to explain 

to customers what our team can do for 

you and what to expect from a session 

with one of our Wealth Managers – we 

think this helps customers understand 

if it’s something that they might be 

interested in.

Chris: We really encourage 

individuals that are looking to 

invest significant amounts, or 

those just wanting some guidance, 

to get in touch with us and we can 

arrange a meeting with a financial 
adviser. The approach that we take 
at ASB is to really get to know you 
and your goals to enable us to give 
personalised financial advice. 

Rebecca: That’s right Chris, without 

knowing a person’s goals and 

aspirations, investment timeframe, 

their tolerance for investment 

risks and what their current overall 

financial situation is then we can’t 

make recommendations. We haven’t 

earned the right to advise on what to 

do unless we really understand your 

overall position and what you are 

trying to achieve.

Chris: Are there plans to do any 
more of these sessions in the 
future? 

Rebecca: Yes, definitely. We’ve actually 

already held a number of these 

seminars and we are looking forward 

to doing more in the future. 

Chris: It’s been quite challenging 
with the pandemic and lockdown 
disrupting plans for seminars, but 
I’m glad we’re still looking to do 
more in the future, provided it’s 
safe to do so. 

Rebecca: After we got out of the first 

lockdown and things seemed to be 

slowly going back to normal, we were 

If you’d like to learn more about 

the ASB Wealth Seminars, 

including finding out how you 

can attend, please speak to your 

Wealth Manager or email us at 

events@asb.co.nz. If you don’t 

have a Wealth Manager and would 

like to speak to a financial adviser, 

please call us on 0800 108 084 

and we’d be happy to help you. 

thrilled to be hosting these seminars 

again in July and we are looking 

forward to doing more all over New 

Zealand in the future. Depending on 

what happens with the pandemic 

situation in the future, we’re also 

keen on exploring ways we can still 

host sessions virtually, because we 

know there are a lot of people out 

there that don’t know where to go 

for information, guidance and advice, 

and we really enjoying being able 

to connect with people all across 

the country to help them with their 

financial needs. 

Chris: I totally agree, it’s a real 
highlight for me as well, the ability 
to hear directly from customers 
about what is on their minds is so 
beneficial. Let’s end there, but it’s 
been great speaking with you.

Rebecca: Thanks Chris. 
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Cricket 2.0: Inside the T20 Revolution
I’ve just finished an audiobook Cricket 2.0: Inside the T20 

Revolution by Tim Wigmore and Freddie Wilde.

I follow both authors on Twitter, and Wisden (which is the cricket 

bible) chose it as their Book of the Year for 2020.

Live sport was what I missed over the first lockdown, so I’m 

over-indexing now by watching, reading and listening to as much 

sports-related material as I can. 

Anita Parag

Dan Carlin’s Hardcore History
I am currently listening to Dan Carlin’s Hardcore History podcast. 

Another podcast I had finished recommended this one. It was 

described as something you could just put on to get lost in a 

good story — great for when I go on a long run or drive.

It’s a pop history series so a great way to learn about history 

without it being too dry. Dan really comes at things from quite a 

unique perspective which is interesting too.

Chris Wilson 

No Such Thing as a Fish
I’m currently listening to No Such Things As A Fish, this podcast 

is full of episodes on random topics so it’s always an interesting 

listen. It’s kept me company when I have been working from 

home during the lockdown periods!

Mairead Needham

How to Take Over the World
I read about a podcast called How to Take Over the World on the 

internet which I‘m listening to at the moment. It’s an interesting 

and informative podcast that looks at the brilliance of influential 

individuals throughout history, including Napoleon Bonaparte, 

Julius Caesar and Steve Jobs, among others. The focus is on 

their characteristics, traits and the tactics they used to become 

successful. The podcast also does a great job at explaining the 

historical context and environment of the time, which allows you 

to have a deeper understanding of these historical figures. 

Ziyad Kiryakos

Radio Hour
I heard about the Ted Talks podcast through a friend and I 

thought I would give it a go, I am now listening to the Radio Hour 

podcast. I enjoy the range of different topics covered and hearing 

from a variety of different people who are usually specialists in 

their area. I’ve always enjoyed these types of podcasts as they’re 

easy to listen to whilst also being really interesting.

Carolyn Davidson

Chris Wilson
Head of Wealth Advisory - ASB

Mairead Needham 
Manager Asset Class 

Management - ASB

Ziyad Kiryakos 
Senior Manager Product 

Development & DIMS 

Operations - ASB

Anita Parag
Delivery Lead - ASB Securities

What podcasts are your favourites? 
Here are a few of our recommendations to keep you entertained.

Carolyn Davidson 
Investment Analyst - ASB
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The ASB Progress
New Zealand 
Crossword

Across
3. Which film written and directed by James Cameron went on 

to become the highest grossing film of it’s time? (7)

7. In The Martian, what country were the Mars exterior scenes 

shot? (6)

10. What was the first sports film to win an Academy Award for 

Best Picture? (5)

11. Which New Zealand Beach was The Piano filmed at? (13)

13. In the Wizard of Oz (1939), what was used to simulate snow 

during the poppy scene? (8)

15. In the film The Matrix does Neo take the blue or the red pill? 

(3)

16. What character did Robin Williams voice in the 1992 Aladdin 

film? (5)

17. What film directed by Quentin Tarantino did Jamie Foxx star 

in? (6)

The crossword answers are on the back cover.

Down
1. Which social network is the film The Social Network based 

off? (8)

2. Who directed the 1994 film, Heavenly Creatures? (12)

4. Which plant was actress Uma Thurman named after in 

the film Batman & Robin? (3)

5. What was the name of the fish Ellen Degeneres played in 

Finding Nemo? (4)

6. Which film won best picture in 2020? (8)

8. In the World’s Fastest Indian, which bike racing legend set 

a land speed record at the age of 62? (9)

9. Whale Rider was shot almost entirely in which small 

town? (8)

12. Which Taika Waititi classic was filmed in 2010? (3)

14. How many Oscars did the film Schindler’s List win? (5)
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ASB Securities Limited is an NZX Firm. ASB Securities’ terms and conditions apply. 

ASB Portfolio Series is a discretionary investment management service provided by ASB Bank Limited. For more information see the ASB Portfolio Series Service 
Disclosure Statement available upon request from ASB, your Wealth Manager or your Wealth Relationship Manager.

ASB KiwiSaver Scheme and ASB Investment Funds: Interests in the ASB KiwiSaver Scheme and ASB Investment Funds (Schemes) are issued by ASB Group 
Investments Limited, a wholly owned subsidiary of ASB Bank Limited (ASB). ASB provides administration and distribution services for the Schemes. No person guarantees 
interests in the Schemes. Interests in the Schemes are not deposits or other liabilities of ASB. They are subject to investment risk, including possible loss of income and 
principal invested. For more information see the ASB KiwiSaver Scheme Product Disclosure Statement or the  
ASB Investment Funds Product Disclosure Statement (as applicable) available from ASB’s website and the register of offers of financial products at  
www.business.govt.nz/disclose (search using the Scheme name).

ASB Wealth Advisory: ASB Wealth Managers’ disclosure statements are available on request and free of charge from your ASB Wealth Manager. 

The information contained in the publication is for informational purposes and is designed for use by New Zealand residents only. It does not have regard to the financial 
situation or needs of any reader and must not be relied upon as financial advice. As individual circumstances differ, you should seek appropriate professional advice. No 
person guarantees the financial services or products offered or any of the investments or returns made in respect of the financial services or products. The financial 
services and products offered are subject to investment risk including loss of income and principal invested.

ASB’s lending criteria and terms apply.
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CROSSWORD ANSWERS:  
ACROSS: 3. Titanic 7. Jordan 10. Rocky 11. Karekare Beach 13. Asbestos 15. Red 16. Genie 17. Django 
DOWN:  1. Facebook 2. Peter Jackson 4. Ivy 5. Dory 6. Parasite 8. Burt Munro 9. Whangara 12. Boy 14. Seven 


