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Welcome to the very first edition of the ASB Progress Magazine.  
I’m delighted to be able to share this with you, we intend to make 
this a regular edition. 

The purpose behind the magazine is to keep you up to date with  
the important things happening across world markets, within our 
business, and our experts’ views on the issues that can impact you  
and your wealth. 

ASB has a large number of leading industry experts, who you may  
not have heard from regularly during your relationship with us.  
This magazine aims to alleviate that, and provide a collection of  
bespoke content worthy of your time.

If you’d like to see any specific topics covered in upcoming articles,  
please let us know. 

There are a number of exciting new initiatives that ASB is launching over 
the coming months for Private Banking, Wealth & Insurance. An article 
from Jonathan Beale - GM of Wealth – provides an overview of these, and 
what you can expect to see available to you. 

On behalf of the entire team here in Private Banking, Wealth & Insurance, 
I would also like to thank you for your continued support of our business. 

Regards,

Adam Boyd
Executive GM  
Private Banking, Wealth & Insurance 
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The return  of volatility  

There has been a lot of discussion recently about 
sharemarkets declining, and we’ve received enquiries 
from customers concerned by the dip in value of 

their investments over the early stages of the quarter.

Sharemarkets in New Zealand and the US actually set 
record highs during September. But the declines over 
October have been in the news, and have impacted 
investment values. The New Zealand sharemarket dipped 
by close to 9%, but by early November had recovered 
around half of the drop. The US sharemarket posted a 
similar drop, and subsequent recovery. 

In February we saw similar sharemarket weakness. Over 
the subsequent weeks and months markets recovered 
from the drop. Now, for some similar reasons we have 
seen another decline. Rising US interest rates, global 
trade tensions, and political uncertainty all troubled 
markets at the start of the year, and again over recent 
weeks. The US midterm elections added to the global 
uncertainty during October. 

Sharemarket declines can make investors uncomfortable, 
but its’s important to factor in the large gains over the 
past few years when considering the recent movements. 
What was surprising in some ways was the lack of 
volatility and strong sharemarket gains over 2017, even 
though a number of concerns that are blamed for the 
current dip were also present throughout the year. 

We can’t rule out further volatility, but at this stage these 
movements are consistent with dips we have seen over 
the past decade. 

At ASB, we make investment decisions based on medium 
to longer term expectations because that’s the approach 
we believe will deliver the best investment outcomes for 
you. Although market dips are unpleasant, we expect 
them to happen from time to time, and factor them into 
our investment decisions. 

For investors, it’s also important to remember that 
markets don’t wait for all the clouds to clear, and send 
out signals that all is well before recovering. On a day 

WEALTH

Chris Tennent-Brown
ASB Senior Wealth Economist

What it means for  
your investments

to day basis the drops are unpredictable, but so are the 
recoveries. This is normal in financial markets. 

The right investment for you will depend on your goals 
and timeframe, and your own feelings towards the risks of 
investing. Everyone is different, so it’s a decision only you 
can make. 

If you need a hand or just want an update on your 
investments, call our Wealth Advisory service on  
0800 108 084 or give your wealth manager a call.

Periods of market volatility often aren’t 
a great time to switch well-planned 
investment strategies, but are a good 
time to take stock of why you’re 
investing. Will you use your investment 
a year from now or will it fund your 
retirement in a few decades? 

Our take on the recent  
decline in the sharemarkets.



Devon Funds Management Limited (“Devon”) is an 
independent investment management business, and an 
underlying fund manager within ASB Portfolio Series.
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A look into local markets
Devon Funds Management

Since the end of the GFC the New Zealand equity 
market has delivered extraordinary returns to 
investors with the S&P/NZX50 Gross Index up almost 

260% in that time (over 14% p.a.). This performance 
has been sponsored by a range of factors including 
accommodative global monetary policies, a recovery 
in economic growth, the support of Kiwisaver, a near 
insatiable appetite for our high-yielding stocks by offshore 
investors, and in more recent times the performance of 
growth stocks. Given these returns, some people could 
be forgiven for assuming that the opportunity set in our 
market was exhausted. While we acknowledge the length 
and strength of the bull market, we believe the reality is 
different to this.

Stock markets in general move in cycles, and within each 
cycle there are stages. These stages can be considered 
in a range of ways including how different investment 
philosophies and styles perform, but they can also simply 
be defined by the changing nature of where investment 
opportunities exist. As Mark Twain allegedly said, 
“History doesn’t repeat itself but it often rhymes”. This is 
particularly relevant to the analysis of financial markets 
because although the world is forever changing, there is 
an inherent familiarity with how these cycles behave and 
it is from historical reference that investors can consider 
where the best risk adjusted returns may be found today. 
New Zealand is no exception to this.

When we think about what has happened to our local 
equity market it would be easy to assume that the 
rising tide had been similarly generous to all of our 
listed companies, but this has not been the case. This 
bull market has been defined by a range of factors with 
one of the most notable being the outperformance 

of “Growth” stocks over “Value” stocks. In fact UBS 
recently highlighted in a research report that, in their 
characterisation of styles, “Growth” has outperformed 
“Value” by 14.0% per annum since early 2014. Much of 
this outperformance has come from investors simply 
paying a higher price for the earnings of these “Growth” 
companies. In fact the average price-to-earnings ratio 
(PE) for these stocks has increased from 18X in January 
2014 to 26X today, a 44% lift, while the PE for “Value” 
stocks has remained reasonably stable. This preparedness 
from investors to pay and accept higher prices for certain 
companies at different times is what market cycles are all 
about, but it is from this repricing that the next stage of 
opportunities are born. As is the case with any asset class, 
whether it be property or shares, when the differential in 
valuations gets to meaningful levels, corrective action in 
one form or another typically occurs.

Over the past couple of years the influence of these 
pricing discrepancies across our market together 
with factors such as the stage of the business cycle, 
the healthy state of corporate balance sheets and the 
rapidly evolving nature of so many industries have, not 
unexpectedly, contributed to a resurgence in Mergers and 
Acquisitions (M&A). This is certainly not unique to New 
Zealand as globally we are also seeing very healthy levels 
of transactions occur. In 2017 there were over US$3.2 
trillion recorded, as cashed-up private equity groups 
and motivated businesses looked for opportunities. This 
year-to-date, research firm Mergermarket, has reported 
that global M&A activity, in the first quarter of 2018, is 
at the highest level seen in 17 years. According to their 
report the key drivers have included corporates desiring 
diversification, innovation and defensive consolidation. 

Devon Funds Management outline how well the local market 
has done over recent years and where they see the potential 
opportunities in the future 

Interestingly, although there has been a record level of 
deals occurring in markets such as the US, volumes in 
China have also been particularly strong, with M&A also 
occurring at a record rate with over 85% of it involving 
domestic players.

In New Zealand, according to figures released by law firm 
Chapman Tripp, total deal value last year was US$3.5bn. 
This was a solid year of activity albeit down from 2016 
due to the election and the lack of major transactions, 
that in the prior year, included the purchases of Nuplex 
and Sistema. In 2018 though we have already seen a 
resurgence in deal flow. The recent takeover bid for 
Tegel Group by Philippines based Bounty Holdings, the 
purchase of Trilogy International by CITIC Capital and 
the acquisition of Fliway by the Yang Kee Group highlight 
that investors and strategic buyers are looking across 
our market, attracted in large part, by the appearance of 
value. Investment bankers are reporting record interest 
in public-to-private deals. Our local equity market is 
characterized by a range of good businesses, operating 
in well-functioning industries. These factors alone will 
attract corporate interest, but when many of these 
targets-of-interest have been sold down due to short-term 
operational challenges, the likelihood of activity increases. 
The number of deals occurring in our private (non-
listed) markets also provide support to this thesis with 
transactions this year including the purchase of Macpac, 
Stevenson Construction Materials and Simcro.

High levels of M&A activity are often a feature of the late 
stages of a market cycle, and this is perhaps where we 
find ourselves today. Despite this possibility, history tells 
us that even if the bull market is nearing maturity that 
attractive opportunities typically still present themselves. 
This certainly feels like the situation in New Zealand 
today. The level of stock price dispersion that we have 
seen in recent years will ensure that both traditional 
investors and corporate buyers alike still have plenty to 
focus on.

Since the end of the Global 
Financial Crisis the New Zealand 
equity market has delivered 
extraordinary returns to investors 
with the S&P/NZX50 Gross Index 
up almost 250% in that time.



8 9PROGRESS    DECEMBER 2018 PROGRESS    DECEMBER 2018

What’s happening 
across ASB Wealth

Despite the occasional market event – and wayward 
tweet - world markets have largely delivered for 
investors over the past 12 months, ending March 2018. 

ASB Group Investments Limited is proud to now manage 
over $14b NZD in funds under management (FUM). This was 
the largest growth in retail FUM for New Zealand in the 12 
months to 31 March, as measured by Fundsource. 

ASB was once again recognised by Canstar for providing 
high quality wealth solutions for customers, achieving 
5-star ratings across all five of the ASB KiwiSaver 
Scheme funds. And for the third year in a row, ASB 
Group Investments Ltd, the manager of ASB KiwiSaver 
Scheme, was selected as one of only three finalists in the 
KiwiSaver Category at the Morningstar Awards 2018. 

We have been helping more New Zealanders than ever 
before, providing advice and management for those 
with large portfolios, through to guidance for those just 
starting their savings off through KiwiSaver. 

Across all of this, one theme remains consistent and 
totally warranted – expectations for continued excellent 
service, new experiences and digital ways to learn about, 
and manage wealth. Our business has embraced this 
challenge, and will continue to do so.

One of the most exciting initiatives is Wealth Central. 
Launched in November, and accessible via ASB’s FastNet 
Classic internet banking and Mobile Banking app. Our 
latest innovation will provide an aggregate and interactive 
view of all your ASB holdings. Savings accounts, 
investments, KiwiSaver, property – all asset classes will 
ladder up into a single portfolio view. You’ll also be able 

to learn about investment options you may not have 
considered in the past, and what impact these could have 
on your portfolio.

The development of Wealth Central will continue over time 
as we release new features based on your interactions 
with it. Keep an eye out for your invitation to start using it 
over the coming months. 

Our KiwiSaver Explorer tool continues to provide advice to 
a significant number of our KiwiSaver scheme members. In 
the past 12 months over 60,000 members have been taken 
through the tool, building their knowledge of KiwiSaver 
and the best ways to make the most of it. Within the same 
period we have also seen over 40,000 members switch into 
a fund more appropriate for their current investment goals. 

In July we also revised our KiwiSaver fund recommen-
dations, and launched fund switching via the ASB Mobile 
app; if you haven’t checked in on your KiwiSaver account 
for a while, now may be the time to do it. 

Over the coming months you will see some changes 
to ASB’s offering around responsible investing. We are 
working through these at the moment, but you will 
see changes to existing products, and new investment 
offerings and tools available to you. We will keep you 
updated as we progress. 

And finally, our ongoing event series has been continuing 
throughout the country this year. If you have the chance 
to make it along, or want to know more about our event 
series, let your ASB Wealth Manager or Private Banker 
know. We would love to see you there.

WEALTH

Jonathan Beale
General Manager - Wealth

Award wins and new initiatives 
set the scene for an exciting 
year ahead.



10 11PROGRESS    DECEMBER 2018 PROGRESS    DECEMBER 2018

WEALTH

Investing for  
more than returns. 

There are a lot of definitions of 
responsible investing, and lots  
of things you can invest in. 

John Smith
Head of Asset Management

Assets such as shares, bonds, cash and property are 
what people typically think about investing in when 
talking with an advisor. But of course knowledge, 

health, relationships, the environment and our wellbeing 
are all important areas we all invest in every day. 

Focusing on assets, we’d say investing is the purchase 
of an asset, with the idea that in the future the asset will 
provide income, can be sold for a profit, or both. 

Providing good advice about investments doesn’t start with 
the assets. It starts with listening and understanding what’s 
important to an investor. Put simply, it’s impossible to offer 
advice about investing in assets without understanding what 
things are important to you. Once we understand these 
things, we can work towards maximising long-term returns 
with expert advice and appropriate assets. 

But investing doesn’t have to be all about the bottom  
line of returns on assets. There are other things investors 
are thinking about, and this has an influence on the types 
of assets they want to hold. There is an overlap between 
investors’ investment return goals, their beliefs, and  
other things in their life that they want to invest in such  
as the environment.

Responsible Investing
Related to this, ‘responsible investing’ has become a 
popular theme for fund managers both here and abroad. 
But what does this term really mean? 

What makes a company, investment manager or person 
a responsible investor? Is it a company that actively 
reduces their carbon footprint or has robust human 
rights policies? Is it someone that has a personal interest 

in looking after the environment and places a higher 
importance in what their money is invested in? Is it an 
investment manager that puts getting the best possible 
investment outcomes for their clients first and foremost? 

The answer is responsible investing can be all of these things 
and more. It is not a black and white subject, and what it 
means from an investment perspective will vary from one 
person to the next. The subject of responsible investing is 
developing, and gaining more and more prominence. We 
expect to be talking a lot more about it in the future. 

But right now here are some snapshots of the things our 
fund managers have been doing and saying over the past 
year, in addition to making sure our investors’ funds are 
working hard.

State Street Global Advisors
State Street Global Advisors is a global investment 
manager who manages the international fixed interest 
investments within ASB’s investment range of products. 
In 2017, State Street Global Advisors called over 700 
companies in their investment portfolios in the US, UK  
and Australia that had no women on their boards to take 
action. In doing so, the company became the first large  
US asset manager to announce it would not hesitate to use 
its proxy voting power if companies failed to act. During 
the 2017 proxy season, State Street voted against more 
than 500 companies that did not commit to taking steps 
toward adding at least one woman in the coming year. 
152 companies have added a woman to their board and 34 
more have committed to doing so. Based on the success, 
State Street announced it would extend the campaign to 
Canada and Japan this year1. You can read more in the 
company’s Stewardship Report on their website.

BlackRock
BlackRock manages international shares on behalf of 
ASB investors. BlackRock is also the world’s biggest 
investment manager, with over $6 trillion of assets under 
management. BlackRock’s approach to sustainability 
is summed up in a letter that CEO Larry Fink sent to 
company CEOs this year. “To prosper over time, every 
company must not only deliver financial performance, but 
also show how it makes a positive contribution to society. 
Companies must benefit all of their stakeholders, including 
shareholders, employees, customers, and the communities 
in which they operate.”2 BlackRock is committed to 
protecting and growing the value of its clients’ assets.  

Devon Funds Management
Auckland-based Devon Funds Management has partnered 
with ASB for a number of years to actively manage 
Australasian shares on behalf of investors. Devon’s stated 
objective is to “achieve the best risk-adjusted returns for 
our clients”4. But Devon is also acutely aware of people’s 
“desire for their investments not to just generate financial 
returns but also to make a positive impact on the future”4. 

Devon believes that sustainable investing “has become 
best practice, and sustainable economic and business 
models have become the obligation of governments and 
company boards alike”4. 

Devon integrates environmental, social and governance 
considerations into its investment process and in the way 
that the investment team engages with the companies it 
invests in. The goal is to motivate positive change in the 
area of sustainability. 

Devon sums it up with this statement. “In today’s world 
the consideration of such issues no longer comes at the 
expense of achieving superior investment performance, 
but rather over the long-term, depends upon it”4.

We look forward to discussing ASB’s responsible 
investment beliefs and values with you over the  
coming months.

The company believes that “business-relevant 
sustainability issues can contribute to a company’s long-
term financial performance. Thus, further incorporating 
these considerations into our investment research, 
portfolio construction, and stewardship processes can 
enhance long-term risk adjusted returns”3 for investors. 
Larry Fink’s letter concluded with the following: “Today, 
our clients – who are your company’s owners – are asking 
you to demonstrate the leadership and clarity that will 
drive not only their own investment returns, but also the 
prosperity and security of their fellow citizens. We look 
forward to engaging with you on these issues”2.

1  Source: State Street Global Advisors, Stewardship Activity Report Q1 2018. ssga.
com/our-insights/publications/stewardship-activity-report-q1-20180

2  Source: BlackRock, Larry Fink’s letter to CEOs 2018. blackrock.com/corporate/
investor-relations/larry-fink-ceo-letter

3  Source: BlackRock’s Approach to Sustainability, BlackRock Responsibility. 
blackrock.com/corporate/responsibility

4  Source: Devon Funds Management, The Power of Collaboration. devonfunds.co.nz/
power-collaboration

‘Responsible investing’ has become 
a popular theme for fund managers 
both here and abroad. But what 
does this term really mean?
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Interest rates are now lower than they have been in 
decades, and will probably stay that way over the year 
ahead. That’s good news for borrowers, but bad news 

for savers, because of the impact on income-focused assets, 
such as term deposits and bonds.

At the time of writing, term-deposit rates were around 2.7 
per cent for 90 days, lifting to about 3.8 per cent for a five-
year term. Deposits under $10,000 pay out less, at around  
2 per cent for most terms.

Over the past 10 years, term-deposit rates have averaged 
around 1% or more higher than those on offer today.  
The rates available in the years before the global financial 
crisis (GFC) were often higher, in the 6 per cent to 8 per 
cent range. 

So it’s not surprising if you’re feeling a bit low about 
current interest rates on your savings. For investors in bond 
markets it’s a similar story: the yields on government and 
corporate bonds are much lower than historical averages.

So why are rates so low, and when can we 
expect them to improve?
For short terms of up to one year, the Official Cash Rate 
(OCR) plays a key role. The Reserve Bank of New Zealand 
(RBNZ) adjusts the OCR to help maintain price stability, 
specifically consumer price inflation. With inflation 
contained at the moment, we think OCR increases are 
unlikely until 2020. The RBNZ itself also forecasts it could 
be 2020 before it begins lifting the OCR. Related to all this, 
we think deposits with terms under two years will probably 
stay low over the year ahead. This is a concern for the 
many savers and investors relying on these investments 
for their income. At these rates, it’s a big drop compared to 

earlier years. Longer-term investments of two to five years 
give higher returns, although they are still low compared to 
historic levels.

A lift from offshore?
For these longer-term rates, there is potentially some better 
news from offshore. Globally, low inflation and the ongoing 
impact of central-bank policies in the wake of the GFC have 
kept interest rates low. But central banks are expected to 
slowly remove some of the extraordinary support they have 
been providing with these low-interest-rate settings. That 
process is well under way in the US, and the Bank of England 
has lifted its policy rate to 0.75% this year. The other major 
central banks of Europe and Japan are still on the interest 
rate sidelines, with negative interest rate settings.

For New Zealand investors, these offshore developments 
are important. Higher long-term global interest rates could 
eventually put some upward pressure on longer-term 
rates here. We have been waiting for this boost for a while 
now, but the mixture of offshore influences haven’t had a 
favourable impact on long-term rates for savers here yet. 
Not only has the process of raising interest rates offshore 
been slow, we’re not expecting long-term rates to lift 
dramatically from today’s levels over the next year or two.
This article first appeared in the Summer issue of Juno Magazine 2017, 
and has been updated. 

Deposits with terms under two years will 
probably stay low over the year ahead, 
which is a concern for the many savers 
and investors relying on these investments 
for their income.

WEALTH

Important disclosures:
The information in this magazine is published solely for informational 
purposes. It has been prepared without taking account of your objectives, 
financial situation, or needs. Before acting on this information, you 
should consider its appropriateness and suitability, having regard to your 
objectives, financial situation, and needs. If necessary, seek appropriate 
professional or financial advice.

We believe that the information in this magazine is correct and any 
opinions, conclusions, or recommendations are reasonably held or made, 
based on the information available at the time of its compilation. But 
no representation or warranty, either expressed or implied, is made or 
provided as to accuracy, reliability, or completeness of any statement made 
in this magazine. Any opinions, conclusions, or recommendations set forth 
in this magazine are subject to change without notice and may differ or 
be contrary to the opinions, conclusions, or recommendations expressed 
elsewhere by ASB Bank Limited. 

We are under no obligation to, and do not, update or keep current the 
information contained in this magazine. Neither ASB nor any person 
involved in the preparation of this magazine accepts any liability for any 
loss or damage arising out of the use of all or any part of this magazine.

ASB Wealth Managers’ disclosure statements are available on request and 
free of charge.

What should you consider 
before investing?
It’s important to understand what other 
investments are available to you, and the 
details behind them. Talking to an advisor  
is a good place to start.

ASB offers a range of different ways to manage and 
grow your savings. Our website, asb.co.nz, has tools to 
help you decide what could be right for you. An ASB 
Wealth Manager can go one step better, and give you 
recommendations based on your exact needs and 
investment time frame.

Across all of these options are some key beliefs we think 
are important when managing your money:

• Identifying your investment time frame is vital. We 
recommend you don’t take too much risk if your 
investment time frame is short. A longer investment 
time frame gives you more time to weather the 
ups and downs of some of the higher-returning 
investments. 

• We believe that investment decisions taken with a 
medium to long-term horizon will in the long run 
outperform decisions that are taken with a short-term 
horizon.

• Investment risks should be clearly understood and 
carefully considered when seeking investment return.

• Asset allocation and currency decisions are the most 
important investment decisions we make, because they 
drive the majority of investment outcomes.

• When choosing a management style for each asset 
class, we consider whether an active investment 
management style will outperform a market index 
(after fees) over the long term. We will employ either 
approach (active or passive management), if we feel 
our customers will benefit.

• We focus on keeping investment costs as low as 
possible, so more of your money remains invested. 
That’s really noticeable in the current low-interest-rate 
environment, where fees can eat into returns.

Our single most important principle
The most important principle for every potential investor 
is simple: get started. After all, nothing happens until 
then. 

In this low-interest-rate environment, it’s important to 
know what options you have and how to achieve your 
investment goals. 

For more information, visit asb.co.nz/investmentoptions

Feeling a bit 
low about 
interest-rates? 
Jane Turner looks at what you 
can expect in the future, and what 
investors can do in a low-interest-
rate environment.Jane Turner

ASB Senior Economist
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The next big thing

The idea of discovering ‘the next big thing’ and 
making money from it is always exciting.

A story from the past year has been crypto-
currencies, including Bitcoin and its staggering returns 
that everyone seemed to be talking about. The world 
of cryptocurrencies has been filled with gold-rush style 
stories of fortunes made and lost. When I got a lot of calls 
from people I hadn’t heard from in years asking me how to 
buy Bitcoin, I felt something unusual was going on.

Maybe it was the same feeling Joe Kennedy got in the 
roaring 1920s. He decided it was time to sell his stocks, 
because even his shoeshine boy was giving him tips. 

He felt the share market had become so popular that 
the market risked reaching the point where there wasn’t 
anyone left who hadn’t invested. That meant there’d be no 
fresh money left to grow the market.

I was also concerned that these potential investors didn’t 
even know what a Bitcoin was, let alone understand the 
blockchain technology behind cryptocurrencies like Bitcoin.

I believe an investor should always understand what 
they’re investing in, how it works, and why it’s expected 
to make money. The fact that it’s gone up in the past is 
not enough.

Bitcoin valuations had gone from under $1,000 USD 
per coin to nearly $20,000 over 2017. These stories of 
fortunes made on these gains were attractive. But for 
those who were drawn in at the top, 2018 has been painful 
– Bitcoin’s value has fallen nearly 70% from the late 2017 
peak, from $19,511 USD to around $6,000 USD in 2018.

Some ideas become gamechangers. Others vanish 
without a trace. Chris Tennent-Brown looks at 
investing in some of the winners over recent years.

Dotcom disaster
I also got calls like this during the dotcom boom of 
technology firms in the 1990s. There was an impressive 
boom, followed by a decent crash – and that might have 
been the end of the line for some investors.

But it wasn’t the end of online firms and tech stocks. 
Through the madness, some phenomenal companies 
emerged. And some, like Microsoft, Amazon, and Netflix, 
are still thriving today. 

Amazon started out life in 1994 and is now the  
world’s largest internet retailer, by both revenue and 
market capitalisation. 

Investing in Amazon during the dotcom boom and 
holding on until today would have been lucrative. But 
not all dotcom stocks are equal. Investing in Boo.com, for 
example, wouldn’t have been such a good idea. 

Boo.com launched in 1999, selling clothing over the 
internet. The company burnt through £125 million of 
investor capital in just six months, and was placed into 
receivership in 2000. 

Likewise, we could see some real winners and losers 
within the current crop of cryptocurrency offerings. Or 
the eventual winner might not even be in the market yet – 
it’s hard to tell. 

Even when you’re looking closely at the companies that 
make up the share market, choosing winners and losers is 
tricky. Part of the difficulty is due to the pace of change, 
and the profound impact new technology is having on 
people and the business world.

WEALTH

It probably didn’t seem like the next 
big thing at the time, but last year, 
a2 Milk performed spectacularly, up 
nearly 380 per cent. 

Content is king 
For example, the foundation technology for television 
existed 100 years ago. TV sets started to appear in  
New Zealand in the 1960s. 

But the way we watch television now is dramatically 
changing. TV sets may have become bigger and flatter, 
but the more important difference is the way we access 
content, or put simply, the things we watch.

Netflix is one of those companies that made it through 
the dotcom boom-and-bust. It started out selling and 
renting DVDs online, then moved to streaming and making 
content, as it does today.

It took until the mid-2000s for the cost and speed of the 
internet to make it viable for customers to download 
movies. In other words, it’s the evolution of Netflix that has 
made it a success, rather than one game-changing idea. 

Likewise, mobile-phone technology has brought changes 
that are even more dramatic and far-reaching than TV. 

Smartphones with internet apps changed industries 
and killed businesses. You could say the cameras on our 
phones were the beginning of the end for film maker 
Kodak. The way we catch taxis will never be the same, 
thanks to Uber.

But the next best thing doesn’t have to be an app,  
a piece of technology, or a tech stock. Last year’s  
top-performing stock on the New Zealand sharemarket 
was The a2 Milk Company.

Back in 2000, people were fixated with fear of the Y2K bug 
and dotcom stocks, but it was the same year that The a2 
Milk Company was founded by Dr Corran McLachlan, who 
discovered the ways different proteins in milk affect people. 

It probably didn’t seem like the next big thing at the time. 
But last year, the company performed spectacularly, with 
the share price lifting nearly 380 per cent. The price has 
been volatile over 2018, but the gains made for long term 
investors in the stock remain staggering.

How to invest
There are a number of ways to invest in the next big thing. 

You can find ideas and invest in them yourself directly 
via the share market online, at a low cost. Or, if you want 
advice from a broker, you’ll pay a higher amount of 
brokerage or fees. 

You may want to let an investment manager build your 
portfolio, so a managed fund could be right for you. There 
are ‘active’ share funds which pick stocks, and ‘passive’ 
share funds for investors wanting exposure to the broader 
market, which typically have lower fees.

People saving for retirement in KiwiSaver probably 
access all of these types of stocks, both local and 
international shares.

Investing in these next big things in their infancy can be 
exciting and rewarding (or not, in the case of Boo.com). Ideas 
and business models morph and evolve, as Netflix shows. 

Other ideas and businesses that were awesome in their day 
can die if they don’t adapt or change, as we saw with Kodak. 

And, as The a2 Milk Company illustrated over recent 
years, you may have to be patient, but returns can be 
worth the wait.

Get online with someone like ASB Securities to find out 
about share trading. And if you’re in a managed fund 
or KiwiSaver, you can get fund fact sheets and market 
commentaries to find out about some of the companies 
your funds are invested in.

asb.co.nz/kiwisaver 
asb.co.nz/asb-investment-funds 
asb.co.nz/asb-securities

Chris Tennent-Brown
ASB Senior Wealth  
Economist

This article first appeared in the Autumn issue of 
Juno Magazine 2018, and has been updated. 
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Connecting 
you with new 
opportunities

Over the past year we have seen a growing interest in 
alternative investment opportunities across the bank 
from our clients. As a full service bank, this range is 

quite extensive, but often not well known.

ASB Private Banking has the ability to connect you with 
specialists across the wider ASB network. Along with taking 
care of your insurance needs, these specialist areas can 
provide opportunities for you across business and rural 
banking, global markets, securities trading, and wealth  
or investments. 

Your ASB Private Banking Manager can introduce and 
facilitate these opportunities for you. While ASB’s specialists 
focus on the delivery of their offering to you, we stay 
across and manage your personal, family, or trust’s overall 
relationship with the Bank.

One recent - and increasingly frequent - example of this is 
connecting our privately managed clients to opportunities 
across our business bank. 

We had one particular client who was looking to invest 
some of their overall portfolio into the private sector.  
They had tried to do this previously themselves, but  
weren’t convinced of the quality of opportunities available.  
We were able to identify several opportunities for them 

from working with our business banking teams, connecting 
them to owners looking for additional capital for growth.

Recent property sales are also creating some initial 
uncertainty for clients on what to do with the proceeds.

A number of our clients are transitioning from the family 
home to lifestyle properties, or new build projects outside of 
major centres. After the new property has been purchased 
or built, it’s quite common to have a significant amount 
of capital left over from the original sale. Our Private 
Banking teams have been introducing clients to ASB Wealth 
Managers, who in turn have set up personalised investment 
portfolios tailored to their plans. 

It’s these connections, and opportunities within the bank 
that further illustrate how we offer guidance and unique 
banking experiences to our clients. 

If you’re interested in what other opportunities are 
available to you as a client of ASB Private Banking, 
contact your Private Banking Manager. 

Or, if you’d like to enquire about joining ASB  
Private Banking, contact me directly on  
matthew.orourke@asb.co.nz or 09 414 8545.

PRIVATE BANKING

Matt O’Rourke
General Manager - Private Banking

Here at ASB Private Banking we pride 
ourselves on offering the finest level of 
personalised service. But one of the best 
kept secrets is that this isn’t only reserved 
for the traditional areas of lending, saving 
and everyday banking. 

A number of our clients are transitioning 
from the family home to lifestyle 
properties, or new build projects outside of 
major centres. After the new property has 
been purchased or built, it’s quite common 
to have a significant amount of capital left 
over from the original sale. 
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Every day our team of family support coordinators 
visit families at the hospital and in their homes. They 
get to know them. They learn about the challenges 

they are facing, and then they adapt support to meet 
those needs. 

Support can vary massively. One family might already be 
struggling to make ends meet. Then, when their child is 
diagnosed, they drop to one income so Mum or Dad can 
be with them at the hospital. 

This can make everyday expenses like petrol, the heating 
bill and even food a struggle. These are the last things 
a family should have to think about – and yet, they are 
essential to ensuring a child has the best possible chance 
of getting better. 

Another family could be OK financially, but feel isolated 
and alone, which is the last thing they want. 

Child Cancer Foundation gives assistance in all these 
areas. Practical, emotional, social and financial support. 

By working with each family individually, getting to know 
them, and learning what they are struggling with, we can 
adjust our support to suit. Even after 40 years of seeing 
the impact child cancer has on a family, there is always 
more we want to do. 

Cancer is the second biggest killer of Kiwi kids, with one in 
five children diagnosed not surviving. We have invested in 
local research that we think has the potential to improve 
child cancer survival rates in New Zealand, while building 
our clinical capacity.

We have chosen to work in partnership with like-minded 
organisations, because we know we can have a greater 
impact if we pool our resources. 

In May 2018 we launched the Precision Paediatric Cancer 
Project - a $1.25m clinical trial jointly funded by Child 
Cancer Foundation and Cure Kids. 

This clinical trial will use a genetic test called Next-
Generation Sequencing (NGS) to identify gene mutations 
in the cancers of eligible Kiwi kids. If specific mutations 
are found, they can then be matched to specific medicines 
known as ‘targeted therapies’. 

Cancer treatments often injure healthy cells while 
attempting to kill off cancerous ones. Targeted therapies 
aim to minimise side-effects of cancer treatment, like 
infertility, heart problems and second cancers. 

The children eligible for the trial are those who have 
relapsed or have a form of cancer that is incredibly rare 
or difficult-to-treat. Many will be out of options and this 
has the potential to extend their life – and we hope – save 
lives. 

Right now we are supporting more than 1,700 Kiwi kids 
with cancer and their families nationwide. But every week, 
three more children are diagnosed. 

Child Cancer Foundation is not government funded. 
We rely on the generosity of New Zealanders and 
organisations like ASB who generously invest back into 
their community. 

We think it is important that those who choose to support 
our cause know how their generosity makes a difference. 
If you would like to be updated on the work we are doing, 
visit www.childcancer.org.nz to register for Child Cancer 
Foundation’s newsletter. 

OUR PARTNERS
Child Cancer Foundation and ASB Wealth 
have been working together to support 
Kiwi kids with cancer and their families 
since 2015. Jonathan Beale, General 
Manager of Wealth says “we are very proud 
to be associated with such a wonderful 
organisation that helps families all over 
New Zealand who are going through an 
incredibly challenging time. From wearing 
wigs, collecting money on street corners, 
having bake sales and making donations, 
ASB Wealth loves to be able to do what we 
can to help and support”. 

Helping 
Kiwi kids in 
tough times

Robyn Kiddle
CEO, Child Cancer Foundation

The work we do here at Child Cancer 
Foundation is always evolving to meet 
the needs of families, because we want 
to provide the best possible support 
for them – not just for today but also 
for the future. 
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ASB Portfolio Series:
ASB Portfolio Series is a discretionary investment management service provided by ASB Bank Limited. For more information see the ASB Portfolio Series 
Service Disclosure Statement available from asb.co.nz/portfolio-series 

ASB Wealth Advisory:
ASB Wealth Managers’ disclosure statements are available on request and free of charge from your ASB Wealth Manager.

The information contained in this publication is for informational purposes and is designed for use by New Zealand residents only. No person guarantees the 
financial services or products offered or any of the investments or returns made in respect of the financial services or products. The financial services and 
products offered are subject to investment risk including loss of income and principal invested.

ASB KiwiSaver Scheme:
Interests in the ASB KiwiSaver Scheme (Scheme) are issued by ASB Group Investments Limited, a wholly owned subsidiary of ASB Bank Limited (ASB). ASB 
provides Scheme administration and distribution services. No person guarantees interests in the Scheme. Interests in the Scheme are not deposits or other 
liabilities of ASB. They are subject to investment risk, including possible loss of income and principal invested. For more information see the ASB KiwiSaver 
Scheme Product Disclosure Statement available from asb.co.nz/kiwisaver and the register of offers of financial products at www.business.govt.nz/disclose 
(search for ASB KiwiSaver Scheme).


