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About this report

Welcome to ASB’s Corporate Responsibility Report, for the period 1 
July 2020 to 30 June 2021. Any exceptions to this reporting period 
are clearly identified. References to ‘ASB’ mean the ASB Group of 
companies in New Zealand.

For more detailed information on our financial performance, please 
refer to the ASB Disclosure statement and Annual Report, available on 
the ASB website: www.asb.co.nz

ASB is a member of the Commonwealth Bank of Australia Group.

You can read Commonwealth Bank of Australia reports at  
www.commbank.com.au
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1m children
have taken part in 
GetWise financial literacy 
programme over ten years

ASB staff volunteer

5,494 hours 
to support the community

Employee engagement top

25% of Global  
Financial Services 
Benchmark

1,400 suppliers 
on updated terms that 
address human rights issues  

$250,000+  
raised for St John by  
ASB staff and customers

20,416  
native trees 
funded through Trees  
that Count since 2019

Greenhouse gas 
emissions reduced by

15% 
across operational sources 

Certified 

carbon zero 
for third year under Toitū  
Carbon Zero programme

Electricity use reduced by 

50%  
since 2008

900 frontline  
banking staff trained 
in ESG module   

100% electric   
vehicles in Auckland  
pool fleet

600 members  
of Sustainability@ASB 
champions group

35,000
customers provided with 
COVID-19 relief on more 
than $13bn in lending 

87% of ASB customers 
are engaging with us 
digitally (with 100,000 using 
online banking for the first 
time in the past year)

More than

1,000 
customers took part in  
Better Banking Workshops

Helped

15,000 
first home buyers  
into home ownership

$3.8m saved   
by ASB customers through 
Save the Change in October 
(the busiest month)

120,000  
new customer profiles 
created each year – now 
able to be streamlined with 
biometric ID app

Increased  
business lending

by 9% 

$450m  
approved in low-cost loans 
for more productive and 
sustainable NZ

44,000 visits 
to COVID-19 Stimulus & 
Support Finder on Business 
Hub in just three months 

$100m  
earmarked to support 
farmers with sustainability 
projects    

39,000 
Kiwis given guidance and 
advice to help secure their 
financial future

1,800  
small businesses applied  
to take part in Borrow the 
All Blacks campaign

ASB at a glance
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At ASB, our purpose is to accelerate the financial progress of all New Zealanders. This includes considering the social and 
economic wellbeing of our customers and communities in the way we do business. We have a responsibility to manage 
environmental and social risks, and we identify proactive opportunities to support New Zealanders’ long-term wellbeing.

ASB’s corporate responsibility commitments are underpinned by the ASB Code of Conduct, which is the ultimate guide for 
how we do things at ASB. The Code connects our purpose, values and the key bank policies (with a ‘should we?’ test) to 
help us deliver balanced and sustainable outcomes for all our stakeholders.

This report is divided into three themes: People – our work to improve social and community outcomes; Planet – our 
environmental-focused activity – and Financial Progress, reflecting the many ways ASB is working to support and 
accelerate New Zealanders’ prosperity. 

Our key objectives across these three themes, and our progress against each, is outlined in our Corporate Responsibility 
scorecard on page 6.

'Accelerating 
financial 
progress 

for all New 
Zealanders'.

'The simplest 
way for 

customers to 
get ahead'.

Simple and 
easy every day, 
brilliant when  

it matters'.

Corporate responsibility at ASB

Our purpose 
(why we exist)

Our vision 
 (where we want to be)

Our strategy 
 (how we will do this)  

to deliver our purpose 
and vision

ASB's purpose

Relevant UN Sustainable Development Goals

Our corporate responsibility targets and progress are aligned to the following UN SDGs.

Enhance economic outcomes 
by understanding and meeting 
customer needs – making banking 
‘simple and easy every day’.

People

Planet

Advancing our people by  
promoting an inclusive culture,  
with diversity in leadership.

Promote a low emissions, climate 
resilient future through managing 
risk and influencing positive change.

Reduce the direct and indirect 
environmental impact of  
ASB operations.

Financial progress

Our strength comes 
from caring about our 
people, our customers, 
our community and our 
environment. We treat 
everyone with care and 
respect. We look out 
for each other. We help 
people grow and we 
celebrate together.

We are strong, confident 
and determined. We speak 
up on issues that matter. 
We are not afraid to 
champion new ideas and 
ways to do things. We lean 
into difficult issues and 
make the tough decisions.

Purpose is the reason we 
journey. Passion is the fire 
that lights our way. We 
love fresh thinking.
We embrace innovation 
and new ways of working 
to help New Zealand 
progress

We do the right thing, 
including when no one is 
looking. We consistently 
act fairly and honestly. We 
protect the trust people 
place in us.

We work together as one 
team for our customers. 
We bring our different 
perspectives and 
strengths to achieve ASB 
goals together. United we 
are unbeatable.

Manākitanga Māia Awata

Our Values

KāpuiaNgākau Pono 
ASB Corporate 
Responsibility 

Grow the economy by providing 
customers with capability and 
opportunity, enabled by  
innovation – being ‘brilliant  
when it matters’.

Embed a community focus 
into our work through 
strong partnerships and 
supporting organisations 
that make a difference in 
New Zealanders’ lives.
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Enhance customer outcomes by  
understanding and meeting their needs –  
‘simple and easy every day’

Help New Zealanders secure their financial future.

Provided guidance and advice to 39,000 KiwiSaver customers.

Support customers to adapt to online and self-service banking.

Ran 100 Better Banking Workshops, reaching more than with 
1,000 customers.

Develop tools and resources to help customers grow financial 
wellbeing. 

Support Finder launched to connect customers with  
government assistance.

Develop digital innovations that improve customers’ experience.

New online tool enables KiwiSaver goal-setting.  
Launched biometric ID for customer onboarding. 

Promote a low carbon, climate resilient  
future through managing risk and influencing  
positive change

Establish governance for ASB environmental and social issues.

New E&S Committee of Executive Team established.

Adopt new Environmental and Social Policy.

Updated E&S Policy approved December 2020.

Progress roadmap towards Taskforce for Climate-Related 
Financial Disclosures.

Undertook portfolio climate risk analysis across Retail,  
Rural and Business portfolios.

Refresh environmental support for rural sector.

Rural Sustainability Loan launched June 2021  
to fund on-farm projects.

This scorecard sets out ASB’s focus and achievements in three areas: People, Planet and Financial Progress.
More information is provided in relevant sections of the report.

Corporate responsibility scorecard

People Financial progressPlanet

Reduce ASB’s direct and indirect impact  
on the environment

Maintain carbon zero certification.

Toitū  Carbon Zero certified in July 2021. 

Reduce Scope 1 and 2 greenhouse gas emissions  
by 42% by 2030.

15% reduction FY20-21 across Scope 1, 2 and  
some operational Scope 3 emissions. 

Reduce transport-related emissions by 30% by 2025. 

Achieved 6.4% reduction. Auckland pool fleet  
transitioned to EVs.

Reduce electricity use by 50% from 2008 baseline, by 2025.

Achieved target early. Re-set target to 28% reduction by 2025 
from FY20 baseline.

Provide customers with capability and opportunity,  
enabled by innovation - ‘brilliant when it matters’

Develop innovations to help Kiwis buy and own their home.

Launched Back My Build for new build homes.  
Helped 15,000 first home buyers.

Support small to medium Kiwi businesses with tools and capability.

Extended ASB Business Banking Hub including COVID-19 
support finder.

Help export-led NZ businesses grow in offshore markets. 

Launched Smart Trade online portal for export-focused 
customers.

Support strategic growth opportunities for New Zealand business. 

Committed $4bn of RBNZ Funding for Lending Programme for 
productive and sustainable lending.

Our FY21 goals Key: Our progress Achieved On Track

Advance our people by promoting a supportive, 
inclusive culture with diversity in leadership

Achieve gender diversity in leadership of 40% women / 40% men 
/ 20% any gender.

Grew % of women leaders from 37.5% to 37.9%.

Maintain employee engagement in top 25% of global financial 
services. 

Staff engagement (employee Net Promoter Score) in  
top 25% of financial services.

Achieve continual improvement in diversity & inclusion metrics.

Introduced new belonging metric.  
D&I metrics improved by 11 points FY20-21.

Work to embed Te Ao Māori  in organisation.

Created new Executive Manager Kaupapa Māori role;  
initiated new Te Ao Māori strategy.

Embed a community focus into our work through 
strong partnerships and supporting organisations 
that make a difference in New Zealanders’ lives

5,000 ASB staff volunteering hours used to support the 
community.

5,494 hours volunteered by staff around the country.

50% of low decile schools receive GetWise financial literacy 
sessions by 2025.

New AR and digital tools have extended the GetWise availability 
to more remote and low decile schools.

Provide 28 AED units through St John partnership.

28 AED units provided to remote and rural communities.

Expand activity to address modern slavery risk.

Launched supplier survey and strengthened procurement terms. 
Introduced new attestation for rural customers.



ASB Corporate Responsibility Report 2021 98

SECTION 01
People



10 11ASB Corporate Responsibility Report 2021 ASB Corporate Responsibility Report 2021

Caring for our customers

ASB’s customers come from all regions and sections of the community. As banking 
becomes increasingly digitised with greater options available, we are striving to 
ensure it stays simple and easy for our customers.

Better banking in the community
Banking is increasingly moving online, with 87% of ASB customers now 
engaging with us digitally. Many customers need extra support to gain 
confidence with technology. This year ASB launched Better Banking 
Workshops to help customers get up to speed with online banking and 
self-service options. Since launching in October, we have run more than 100 
workshops around the country and helped more than 1,000 ASB customers.

The one-hour workshops cover important topics such as how to register 
for online and mobile banking, how to spot fraud and scams, and practical 
demonstrations. Attendees are encouraged to bring their own device and 
are given a take-home booklet at the completion of the session.

Better Banking Workshops give customers time to talk through any 
concerns they may have and get practical advice on everything from set 
up and use of phone banking, automatic bill payments, through to mobile 
banking.

More than 100,000 ASB customers used digital banking for the first time in 
the past year and with the move online accelerating, ASB will continue to 
put support in place for customers.

Working to understand customers
ASB’s Community Council, launched last year, has been a valuable source of guidance to help ASB understand the 
banking needs of customers in vulnerable circumstances.

The Council includes representatives of those with disabilities, older people, and people who are disadvantaged or 
financially vulnerable, with ten members or sectors represented. The Council has met quarterly during FY21, with 
meetings chaired by the CEO. 

The Council is a way of engaging with our communities, bringing us closer to those groups who can help us understand 
and respond effectively to the needs of customers. Changes inspired by the Council include adding a ‘vulnerability lens’ 
when assessing the impact of operational changes on customers, and improving how we deal with insolvency. 

Connecting Kiwis with support they need
As many as 30,000 ASB customers could be missing out on government financial support they are entitled to, according 
to ASB research. This is despite 12 percent of the working age population now receiving support - a 2% percent increase.

To help connect customers with benefits they may qualify for, ASB this year developed Support Finder – an innovative 
digital tool in ASB's mobile banking app. Support Finder asks customers simple questions to determine if they may be 
eligible for financial help before guiding them to relevant government agencies, where they can apply for support.

A first for New Zealand, Support Finder was developed in partnership with Inland Revenue and the Ministry of Social 
Development. It is available to all customers in the ASB Mobile app, and currently includes 12 government financial 
assistance options. Following launch, ASB staff will receive training to help them identify customers that may be eligible 
for these benefits.

A new team of five Community Bankers joined ASB 
this year, in a pilot to give hands-on support to 
customers who need more help with their banking.

As well as running Better Banking Workshops, 
our Community Bankers offer face to face 
appointments with customers where and when 
it suits them, such as local libraries, retirement 
homes and ASB sites across the upper North 
Island. The team also works with support 
organisations and agencies to provide extra help 
for customers in more challenging circumstances 
or those unable to travel.

Both Better Banking Workshops and the 
Community Bankers offer customers personal 
assistance with banking basics and how to use 
ASB’s technology to manage their finances.

The impacts of COVID-19 continued 
to affect Kiwi homes and businesses 
during FY21, testing our financial 
resilience. ASB worked to help ease 
the pressure, providing 35,000 
customers with COVID-19 relief on 
more than $13 billion in lending during 
the year. We also held firm to our 
promise of no forced sales of owner 
occupied homes during 2021.

New team providing hands-on assistance

Three insights from the Community Council 

Digital exclusion
Some people will never be able 
to bank online or use an ATM 

so we need to communicate all 
channels available to customers

Social isolation 
Caring can make a big difference 
– don’t underestimate the impact 
of the interactions we have with 

customers

Access to cash 
Cash is still king in some sectors 
of the community so we need to 
be innovative and flexible with 

how we keep banking accessible.

ASB Bank Limited 56380 22422 0820

Bank on you r own terms.
If you’re 65 and over, ASB is here  to help you bank your way.

Your direct line to ASB
If you’re over 65, call 
our priority line:

How to bank online
Watch our how-to videos to learn 
about online banking:

24/7 unlimited phone access
FastPhone Telephone Banking:

0800 272 119

asb.co.nz/how-to

0800 272 272  
(0800 ASB ASB)

For more information, check out  our website asb.co.nz

P
EO

P
LE
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Taking a regular ‘pulse check’
ASB runs our regular Kōrero Tahi staff engagement survey three times a year to ensure teams across the bank 
are engaged, and to get an early indication of issues that may be impacting our people. The survey is anonymous 
and allows staff at all levels to have a say on issues ranging from work-life balance, to culture and development 
opportunities. 

ASB continues to have high staff engagement levels across the business. Our employee net promoter score (eNPS) was 
51 eNPS at June 2021 compared to 44 eNPS at June 2020, remaining in the top 25% of the Workday Peakon global 
Financial Services benchmark since ASB began running the survey in August 2019. This metric assesses how likely staff 
are to recommend ASB as a place to work. 

In response to the survey results, we run Listen Learn Act sessions to understand emerging key themes and co-design 
responses with our people. During FY21 these have included work prioritisation and evolving ways of working, including 
fostering ‘empowerment over control’ mindsets – and identifying ways to help ensure new staff have the best possible 
start to an ASB career. 

The New Starter sessions resulted in a refreshed new joiner programme, enhancing the moments that matter to 
someone when first joining ASB. The Listen Learn, Act approach and regular updates on progress have had a positive 
impact, with survey scores across all focus areas improving. 

Our people

ASB’s team of more than 5,800 people are our secret to success. We are  
committed to ensuring our people are engaged, well supported and with the right 
skills and capability to ensure we are set up to accelerate financial progress for all 
New Zealanders, now and into the future.

ASB has continued to make progress towards 
a goal of gender balanced leadership. We are 
working towards a target of 40:40:20 (a minimum 
of 40% women, 40% men and the remaining 
20% made up of people of any gender). The target 
is shared across the Champions for Change – ASB 
is one of the organisations working with other 
leading Chairs and CEOs to advance inclusion and 
diversity in Aotearoa New Zealand. 

Our Women’s Influence Network continues to 
drive change at ASB, working with the People 
Team and other network groups, to develop 
and roll out Fight that Bias sessions across the 
bank. These are focused on upskilling leaders to 
foster an inclusive environment and drive greater 
awareness and understanding of bias including 
the impact it can have on people's opportunities, 
and small actions we can take to address it. The 
sessions have resulted in higher awareness of bias 
during recruitment and performance reviews and 
examined potentially biased behaviours in day-to-
day interactions. 

Women in 
Leadership

% of all  
ASB People

2021 37.9% 54.4%

2020 37.5% 55.1%

2019 33.3% 55.5%

2018 29.9% 55.7%

Gender balanced leadership 

Exploring ASB’s People experience journey 
This year ASB embarked on an initiative to understand the experience of working at ASB from our people’s perspective.  
A team of representatives from across ASB worked on mapping the employee journey - identifying ‘moments that matter’ 
and understanding key pain points. 

Highlights identified were ASB’s inclusive culture, support provided to staff during COVID, and inspiring values-led leaders. 

Opportunities identified included making sure values, culture and behaviours are being enacted every day; 
setting our managers up with the right support to create great employee experiences; and building greater 
consistency of experiences across the bank. 

Key focus areas for FY22 include evolving ASB’s culture to reflect our current environment, and influence us 
to be a better place to work.

P
EO

P
LE
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Spotlight: Supporting the Rainbow Community

ASB’s Unity Network Group has a strong track record 
supporting the rainbow community both at ASB and in the 
community. 

In October 2020 ASB won the Representation in 
Marketing award at the NZ Rainbow Excellence Awards. 
This recognised a raft of activity including advertising 
campaigns featuring same sex couples, partnerships 
with RainbowYOUTH and the New Zealand Falcons and 
our work with other banks to Celebrate Together at 
Pride events. The award follows ASB being awarded the 
Community & Advocacy Award in 2019.

Within ASB, alongside celebrating and recognising many 
days of significance, the Unity group has normalised 
the use of pronouns through campaigns to encourage 
everyone at ASB to add pronouns to email signatures. For 
gender diverse people, doing this can help avoid being 
misgendered in conversation and correspondence. For 
everyone else it can have a powerful positive impact by 
signalling inclusion for gender diverse colleagues and 
customers. This helps normalise everyone sharing their 
pronouns (not just those of us who are gender diverse).

Our people

ASB has committed to doing more to 
recognise and embed Te Ao Māori. As 
a first step this year we created a new 
Executive Manager, Kaupapa Māori role 
to help bring a Māori perspective to 
the organisation. ASB is committed to 
integrating Māori language, customs 
and culture into our ways of working.  

The initial focus has been to create 
a Te Ao Māori strategy to accelerate 
the financial wellbeing of Māori 
communities in New Zealand, and grow 
the Kāpuia group of Māori staff at 
ASB. The next area of focus will be on 
a cultural capability uplift programme 
focused on Māori values, customs and 
language as well as te tiriti o Waitangi 
and the Māori economy. 

Diversity, inclusion and belonging
ASB launched a new Diversity, Inclusion & Belonging strategy in FY21 to better align to ASB’s purpose and take into 
account progress we have made to date on diversity & inclusion. Our D,I&B strategy emphasises building ‘comfort, 
connection and contribution’ to foster a sense of belonging where people of all backgrounds are comfortable to be 
themselves, feel part of a team and are valued for diversity of thought. This will help ASB attract and retain talent that 
reflects the diversity of Aotearoa New Zealand as well as that of our customers – helping us deliver on ASB’s purpose to 
accelerate financial progress for all New Zealanders. 

We developed a new Diversity & Inclusion (D&I) Policy to formalise ASB’s commitment with each member of our 
Executive Leadership Team committing to sponsor at least one of ASB’s D&I network groups. We also refreshed our 
DI&B governance to strengthen alignment and improve focus on delivery of our new strategy. 

Engage (for older staff) 
Forum for staff in later  
career stages 

Families@work
Forum that supports ASB people  
in their family life

Fusion
Represents and celebrates the 
different cultures of Aotearoa

Flex-able 
Supporting positive employee-led 
flexible working arrangements

NextGen
representing next generation  
ASB staff

Unity
LGBTQQIPA+ network group  
for rainbow staff and allies

WIN
Women’s Influence Network

ASB’s D&I Network Groups

Our DI&B Index combines measures of gender diversity, ethnic diversity and leadership commitment to 
diversity. The Inclusion Index includes a range of questions from the employee engagement survey including 
fair treatment, support for flexible working, freedom of opinions and fair hiring practice. Belonging is 
measured as part of the employee engagement survey – the net promoter score for the question ‘I feel a 
sense of belonging at ASB’. 

Each quarter we update the indices, review trends and take action to address priority areas.

ASB Diversity, Inclusion & Belonging Index 

Diversity Index Inclusion Index Belonging

June 2021 55 61 38 

June 2020 57 40 Not reported

June 2019 50 42 Not reported Increasing our recognition of Te Ao Māori 

P
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ASB GetWise reaches one millionth child  
and gets digital refresh
New Zealand’s largest in-school financial education programme, ASB 
GetWise celebrated its tenth anniversary during FY21 – and achieved the 
milestone of the one millionth child participating in the programme.

This year also saw the award-winning programme move in a new 
direction with the launch of innovative digital platforms designed to 
reach even more students.

ASB GetWise teaches good money habits from an early age to help 
to set young New Zealanders up for the future. Through workshops, 
children learn the fundamentals of money in four different stages - from 
identifying needs and wants and learning to save, through to budgeting.

Workshops are available to all year 1-6 students at primary school level 
and year 7-8 students at intermediate school level. Lessons are created 
in collaboration with education experts to complement the New Zealand 
school curriculum. Teachers also get access to resource packs to 
provide ongoing financial literacy lessons in the classroom.

During FY21 ASB has doubled the number of workshops available for 
students in years five to eight, integrated cutting-edge augmented 
reality content, and launched a new free online learning platform for 
year seven and eight students.

ASB GetWise is now available in two new digital formats – a ‘Star 
Shopper’ augmented reality app with accompanying comic book, or via 
spy-based interactive learning modules designed to put money skills to 
the ultimate test as children are challenged to stop a ‘money hacker’.

As well as making the content more fun and engaging, this makes ASB 
GetWise accessible outside the classroom for the first time.

Our community partnerships

ASB GetWise snapshot

1m registered students to date

10 years running

40,000 workshops to date

more than 70%  
of all New Zealand primary or intermediate  
schools reached to date

close to  

1,600 schools

Our community partnerships are focused on building opportunity for young New 
Zealanders, and targeting support to those who are most vulnerable. This year we 
have further enhanced long-standing relationships with our partners and created new 
ways to connect ASB people with the community. 

Goals FY21 Progress

5,000 hours volunteered 
by ASB staff to support 
community causes 

ASB staff volunteered 5,494 hours this year, exceeding our 
target. KidsCan was our single largest beneficiary with 1,978 hours 
volunteered.

Achieved

Roll out Local Community 
Fund for staff to support 
causes in their regions

In the programme’s first full year, over 30 community initiatives 
across more than six regions were supported with ASB funding. 

Achieved

Extend reach of GetWise 
financial literacy sessions to 
50% of low decile schools by 
2025

GetWise reached its one million student milestone in April 2021.  
New digital platform enables broader reach to remote locations and 
additional schools.   

On track 

Provide 28 AEDs to remote 
and rural communities via  
St John 

28 AED units were donated by ASB in FY21 to communities most in 
need across New Zealand.

Achieved 

P
EO
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Our community partnerships

ASB has been a major supporter of St John for more than 13 years, across a raft of initiatives including fundraising 
for vital life-saving equipment and teaching first aid in schools.

In FY21, more than $500,000 was raised for St John through the efforts of our own people and customers.

Fundraising activity included supporting the Heart of Gold Annual Appeal, staff payroll giving, customers donating 
ASB True Rewards Dollars and a ‘Donate the Change’ initiative. To assist St John with their annual Appeal, ASB 
worked with charity tech firm Giv2 to add QR codes to collection buckets, posters, cards and campaign advertising. 
We ran in-house fundraising with branch and office staff across the country including our Executive Leadership 
Team. 

A further 145,480 children learned first aid skills this year through the ASB St John in Schools programme, taking 
the total number of Kiwi kids who have received the training to 833,741.  A further 18 children were awarded with an 
ASB Super Saver Bravery Award for courage in an emergency.

According to St John, people in rural and 
remote areas, and Māori and Pasifika 
people are more likely to experience a 
cardiac arres. Ensuring an automated 
external defibrillator (AED) is available 
can mean the difference between life 
and death. In FY21 ASB met our target of 
providing 28 AEDs to communities around 
New Zealand that need them the most.

Long-term partnership delivers for St John

Life-saving equipment for communities

Kiwi kids warmer with KidsCan and ASB
Every day in New Zealand, thousands of children go to school lacking one or more necessities including 
food, shoes or a warm jacket. KidsCan works to address that, providing meals and clothing to more than 
800 schools and 100 childcare centres throughout New Zealand. COVID-19 has exacerbated the situation 
for many. With COVID-19, an additional 10,000 children have required support from KidsCan, an increase 
of almost 30%. This year ASB provided 5,000 warm jackets to children throughout the country as part 
of our ongoing partnership with charity KidsCan. 

ASB worked with local companies Profile and Adventure Outfitters to source the winter jackets, which 
are all rainproof and fleece lined. These were distributed to low-decile schools around the country. We 
also continued our support for the meals in schools programme, helping to pack and distribute more than 
374 tonnes of food for school lunches. 

P
EO
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Teaming up for community causes 
In 2020 ASB launched the Local Community Fund, a way for ASB staff to make a meaningful contribution to their 
communities by applying for funding for local initiatives.

During FY21, the first full year of the programme, more than 30 community recipients benefited including a social 
enterprise focused on urban farming and youth development, a community mental health provider, schools, emergency 
services, and environmental groups. 

As well as helping worthy local causes, the initiative strengthens ASB employees’ connection to their communities and 
their own teams, as they decide collectively which initiatives to support. Many staff choose to further help their chosen 
organisation by using their volunteer hours.

Initiatives the ASB Local Community Fund supported in FY21 include:

• Funding towards a new 4x4 vehicle for the Wellsford Volunteer Fire Brigade to improve response time to incidents 
(Northland)

• A full class set of sports equipment for Waiheke Primary School so every child can participate (Central Auckland)

• Five AEDs for clubs in the Waikato region, in partnership with St John (Waikato)

• Enabling St Peters House in Tauranga to hire an additional counsellor. This allows the organisation to support at least 
12 additional clients per week (Tauranga)

• Cultivate, a Christchurch social enterprise that combines productive urban farming, youth development and 
community participation (Christchurch)

• KiwiHarvest, an organisation that rescues good food retailers can't sell (whether because of mislabeling, over-supply, 
damaged packaging etc) and diverts this back to people who are struggling (Lower South Island)

Volunteering success 
In the second year of ASB’s staff volunteering programme we exceeded our 5,000 
hours target, logging 5,494 hours when ASB people carried out voluntary work in the 
community. Our Volunteer Hours programme provides all full-time staff with 12 hours of 
paid leave annually to volunteer with organisations that support the wellbeing of the next 
generation of New Zealanders. Staff can select the charity or community organisation 
they work with. Charity partner KidsCan benefited from the most hours (1,978) followed 
by local schools (768 hours), the Department of Conservation (464 hours) and Auckland 
City Mission (301 hours). 

ASB volunteering in FY21 

Our community partnerships

20,416
trees planted
with Trees that Count (since 2019)

5,000
winter jackets
distributed to Kiwi kids in need

374
tonnes of food
packed and distributed 
for school lunches

ASB volunteers directly impacted

600+
schools
through volunteering  
efforts and provisions of food

Top 6 regions
by hours logged

Top 6 community 
organisations

1. Kidscan 1,978 hours

2. School 
 volunteers 768 hours

3. Department of  
 Conservation 464 hours

4. Auckland  
 City Mission 301 hours

5. Other 245 hours

6. Salvation Army 226 hours

1

2 4

6

3

5

Auckland 

4,220

Hamilton 

153

Tauranga 

87

Wellington 

78
Christchurch 

135
Dunedin 

80
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Engaging with our customers 
Industries with a higher risk of modern slavery include those rely on offshore goods or labour for manufacturing; and 
those that directly employ low-skilled or casual labour, including workers managed by third party recruiters.

All ASB business loans greater than $30 million must go through an environmental and social risk assessment with 
includes modern slavery. In FY21 more than 170 loans were screened. During the year more than 900 frontline ASB 
staff completed online training with information on identifying and preventing modern slavery risk, as well as other 
environmental and social issues.

Transaction monitoring staff within ASB’s Financial Crime Operations team are trained to identify signs that may 
indicate human slavery or trafficking and they may submit a ‘suspicious activity’ report to NZ Police, whether evidence 
of offending has been established or not. During the 12 months to June 2021, the team submitted one risk referral for 
concerns of human slavery and six for concerns of illegal labour.

Human rights

Engaging with our suppliers 
This year we carried out an assessment of potential modern slavery 
risk by sector, across ASB’s supplier base. This showed around 20% of 
our procurement spend is in sectors identified as higher potential risk 
of modern slavery – including construction, security, manufacturing, 
catering and technology.

We launched an environmental and social self-assessment for 
suppliers that includes questions on how these companies address 
modern slavery risk. All new suppliers are required to complete the 
questionnaire. We also asked around 120 existing suppliers identified 
as critical or high value, to complete the assessment. We are working 
towards gathering this information across all suppliers.

During FY21 we strengthened the purchasing terms that cover more 
than 1,400 of our suppliers with new requirements related to modern 
slavery risk.

Property-related industries, including construction, may have higher 
human rights risk. We ran a targeted modern slavery session for ASB 
staff who manage these supplier relationships, and followed up with an 
information pack for suppliers. We are now working towards including 
clauses in agreements covering facilities management and construction-
related services.

This year we extended our efforts to understand potential modern slavery risk across 
our operations and supply chain, and to engage with customers and suppliers to raise 
awareness.
Modern slavery is a complex global issue, with an estimated 40 million men, women and children trapped in slavery 
worldwide. Although New Zealand has strong laws to protect workers, slavery may exist in the supply chain when 
goods or services are sourced internationally. The risks also increase in industries with a high percentage of migrant or 
unskilled casual workers.

With a varied range of customers and suppliers across New Zealand’s business sectors, ASB is well placed to leverage 
our relationships to raise awareness of modern slavery and help ensure vulnerable workers are not exploited.

Spotlight: New uniform focus on human rights

ASB is also taking action against modern slavery at an advocacy level. 
In March we joined around 100 New Zealand companies in signing an 
open letter organised by Trade Aid, Walk Free and World Vision, that 
calls for an inquiry into a modern slavery act for New Zealand.

In FY21 ASB embarked on the redesign of our staff uniform. In line with our social 
and environmental objectives, key considerations included sustainability and human 
rights.

We worked with existing uniform supplier Profile, to understand how they address 
environmental impact and modern slavery risk in the manufacture of their garments.

Profile confirmed they have robust mechanisms to manage modern slavery risk, 
including third-party audits of manufacturing sites to international standards 
including the Sedex Members Ethical Trade Audit (SMETA), Business Social 
Compliance Initiative (BSCI) or Worldwide Responsible Accredited Production 
(WRAP). They actively engage with the supply chain to ensure they meet 
requirements consistent with international modern slavery legislation, and avoid 
sourcing cotton from regions at high risk of exploiting local populations. They do 
this through engaging with different factories, checking processes, certifications and 
declarations and gaining confirmation of cotton source to the farm.

Spotlight: Working alongside rural customers

Horticulture and agriculture can have higher potential modern 
slavery risk due to the use of seasonal and casual workers 
(for example at harvest time). In FY21 ASB introduced an 
attestation form for rural customers with loans of $1m or 
more, that captures information about labour practices and 
workplace conditions.

By its nature, modern slavery can be difficult to spot. The 
attestation form aims to help raise awareness as well as 
gather information. Questions include whether businesses 
employ casual staff (directly or through agencies), the wages 
paid, whether staff are indebted to employers or recruiters, 
and standard of accommodation.

By the end of June 2021, 26% of eligible rural customers had 
completed the form. This highlighted two instances where 
staff were indebted to their employer and two instances 
where workers’ accommodation was below standard. When 
ASB staff obtained further information, one instance of debt 
related to a farmer who lent working capital to contract 
milkers to enable them to get started.

In the second case, the business owner had provided a 
temporary loan to help support a staff member’s family, 
which was being repaid through regular wage deductions. 
In the cases of substandard accommodation, both farmers 
were repairing or upgrading properties to bring them up to 
standard.

The form is completed at the time of the annual review, if not 
earlier. After a full 12 months in use we expect to have nearly 
full coverage across eligible rural customers.

Our FY21 progress

1,400  

suppliers on updated terms 

170 loans  
of $30m+ screened for risk

900  
frontline staff trained 

120  
high-value suppliers surveyed  
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GOALS

Reduce  
ASB operational 
greenhouse gas  
(GHG) emissions 

Understand  
and integrate  

climate-related risk 

Support the  
transition to a low 
emission economy

Build culture  
and capability

FY21 achievements

• Reduced operational 
emissions by 15%  
(FY20-FY21)

• Set new science-aligned 
target of 42% reduction 
in Scope 1 and 2 emissions 
by 2030

• Launched supplier  
E&S survey 

• Undertook analysis of 
physical climate risk in 
home loan and rural 
portfolios 

• Undertook analysis of 
transition risk in business 
and corporate lending 
portfolios and managed 
funds

• Launched new Rural 
Sustainability Loan for 
on-farm projects

• Launched low carbon 
asset finance 

• Developed new 
Sustainable Transition 
Loan for large business 
customers 

• Adopted new ASB 
Environmental and  
Social (E&S) Policy

• Relaunched 
sustainablity@ASB 
champions network

• Delivered online E&S 
learning module to 
frontline business  
banking staff

Climate Change

FY21 FY22 FY23 
ONWARDS

GOVERNANCE

• Adopt ASB Environmental and Social (E&S) Policy ●

• Establish executive-level E&S Committee ●

• Review & confirm governance roles and responsibilities ●

• Review and update E&S Policy settings ● ●

• Undertake gap analysis for full TCFD compliance ●

STRATEGY

• Define E&S/climate change as strategic risk ●

• Analysis of physical climate risk in Retail and Rural portfolios ● ●

• Analysis of transition risk in business lending portfolio and 
managed funds

● ●

• Develop portfolio-level strategic responses ● ●

RISK  
MANAGEMENT

• Grow climate risk capability ● ● ●

• Integrate E&S, climate change into risk management policies 
and practices 

● ●

• Complete E&S risk assessment for lending >$30m ●

• Broaden E&S risk assessment tool to all business lending 
above $1m 

● ●

METRICS & 
TARGETS

• Maintain Toitū  carbon zero status ● ● ●

• Reduce operational Scope 1, 2 and 3 emissions in line with 
science-aligned targets 

● ● ●

• Model financed emissions in business lending portfolio ● ●

• Set and track sustainable finance targets ● ●

Taskforce for Climate Related Financial Disclosure: ASB Roadmap

Our Climate Change Strategy
In FY21 we progressed our climate change strategy with a focus on four themes: to reduce our operational footprint; 
to better understand climate risk and start integrating it into business decisions; to support the transition to a low 
emissions economy; and to build our culture and capability. 

Climate change policy & governance
The ASB Environmental and Social (E&S) Policy adopted in December 2020 sets out our commitments and minimum 
standards on environmental and social matters including climate change, human rights, biodiversity and socially 
sensitive sectors. The Policy commits ASB to support the Paris Agreement target of limiting global temperature rise to 
well below 2 degrees above pre-industrial levels, and to support the transition to a net zero emissions economy. 

In FY21 we initiated a review of the Policy to ensure it is aligned to ASB’s objectives and meets changing stakeholder 
expectations. 

We have established a new E&S Committee made up of ASB’s executive leadership team. The Committee is updated 
monthly on ASB’s progress on E&S objectives including climate change. The ASB Board is updated on climate change 
and E&S matters at least every six months. 

We advanced the actions set out in our roadmap towards disclosure in line with the international Taskforce for Climate-
Related Financial Disclosure (TCFD) framework, with a particular focus on assessing climate-related risk in our lending 
portfolios. We aim to make our first TCFD- aligned disclosure during 2022. 

Climate change is one of the most critical issues facing our economy, communities 
and whānau. At ASB we are committed to meaningful climate action to help build 
climate resilience and support New Zealand’s transition to a low emissions economy. 
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Environmental impact

Our environmental impact 
In FY21 we exceeded our targets for reducing greenhouse gas (GHG) emissions and 
increased the ambition of our programme. We also developed new ways of engaging 
staff in our environmental initiatives. 
In FY21 we recorded a 15% decrease in the operational greenhouse gas (GHG) emissions we measure and manage.  
This includes all Scope 1 and 2 emissions, as well as indirect Scope 3 emissions from sources such as business travel  
and operational waste.

In FY21 we reviewed and strengthened our commitment to reducing carbon emissions (CO2e) across our operations. 
This included re-setting our baseline year for measuring emissions to FY20, aligned to our financial reporting period. 
This locked in higher ambition, as during the 12 months of FY20 our emissions were 13% lower than our previous 
baseline (the 2019 calendar year). 

We set a new science-aligned target to reduce Scope 1 and 2 emissions by 42% from FY20 to FY30. This aligns our 
emission reduction plans with the international Paris Agreement target to keep global temperature change to well below 
2 degrees of pre-industrial levels.

 Our progress 

Targets 
Baseline 
(FY20)

FY21 Actuals % Difference Status

Reduce Scope 1, 
2 and operational 
Scope 3 emissions 
by 42% by FY30 

5,545 
tonnes CO2e

4,712 
tonnes CO2e

(15%) On track Our target is a 4.2% reduction 
year on year. We are taking action 
to cut all operational emissions, 
though reduced travel through 
COVID-19 has been the main driver 
of emissions reduction this year.

Reduce fleet 
emissions by 30% 
by FY25 
(Scope 1)

1,935 
tonnes CO2e

1,811 
tonnes CO2e

(6.4%) On track Our FY22 target is an 8% 
reduction.

Reduce electricity 
use by 28% by 
FY25 (Scope 2)

16,557,292 
kWh

15,418,826 
kWh

(6.9%)* On track We exceeded our target to reduce 
electricity use by 50% from 2008 
baseline, by 2025. 

We have reviewed and re-set our 
electricity target.

Reduce 
operational  
waste in main 
sites by 5%

201,518 Kg 213,049 Kg +5.7% Improvement 
plans in place

Improved reporting is providing 
a more granular view of all waste 
streams. Our revised target is to 
divert 70% of waste from landfill 
by 2025.

Scope  FY20  FY21 % Change

Scope 1 - direct emissions from sources owned or controlled by ASB.       2,277       2,189 -4%

Scope 2 - indirect emissions associated with the generation of 
electricity purchased by ASB. 

      1,618       1,564 -3%*

Scope 3 - indirect emissions occurring due to ASB activities, from 
sources not owned or controlled by ASB. 

      1,650          959 -42%

Grand Total (tonnes CO2e)       5,545       4,712 -15%

Fleet fuel & rental cars (Scope 1)  |  39%

Refrigerants, natural gas and stationary diesel combustion (Scope 1)  |  7.5%

Electricity (Scope 2)  | 33% 

Air travel (Scope 3)  |  9%

T&D losses  (Scope 3)  | 3%

Waste to landfil (Scope 3)  |  5%

Paper (Scope 3)  |  2%

Taxis, Uber & personal vehicle use (Scope 3)  |  1%

Hotel Accommodation (Scope 3)  |  0.5%

Operational emissions (%)

FY21 GHG emissions by source (tonnes CO2e)

Fleet fuel (fleet vehicles and rental cars) 1,836

Electricity 1,564

Air Travel 435

Refrigerants, Natural Gas & Stationary Combustion 353

Waste to Landfill 250

T&D losses 140

Paper 73

Taxi, Ubers, and personal vehicle use 41

Hotel Accommodation 20

Total 4,712

Where our carbon credits came from: 

• Spraypoint is a native forest regeneration site located in Marlborough, 
New Zealand and part of the Permanent Forest Sinks Initiative (PFSI). 
The carbon forest area is under a QEII covenant with a diverse range 
of vegetation, including a threatened species of broom. The site also 
provides a breeding area for the New Zealand Falcon. 

• The Akbük Wind Farm Project is a 31.5 MW onshore wind farm 
development in the Aydýn Province, Didim District in Turkey that 
produces 105 GWh/year, displacing more carbon intensive generation. 

• The Bondhu Chula (Improved Cook Stoves) project in Bangladesh 
distributes energy efficient cook-stoves to Bangladeshi communities 
to replace the traditional polluting cook-stoves. 

This year we maintained carbon zero certification 
through Toitū Envirocare, sourcing gold standard carbon 
credits to offset ASB’s operational GHG emissions. 

*Ministry for the Environment (MIE) GHG emission factors for electricity were updated in December 2020.
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Targeting transport emissions
ASB’s road travel (primarily fleet) accounts for 38% of ASB’s operational emissions. During FY21 we entered into 
partnership with Zilch, an innovative ‘mobility as a service’ provider to support ASB’s long-term goal to transition to low 
carbon mobility. We started the roll-out of infrastructure required for fleet electrification, and now have a 100% EV pool 
fleet based at our Auckland North Wharf site. We also reduced overall fleet numbers by 5%. 

In FY22 we are extending EVs into our ‘tool of trade’ fleet. Our target is a 30% reduction in fleet emissions by 2025. 

In FY21 ASB’s air travel accounted for 9% of operational emissions, a 60% reduction from FY20. Travel restrictions 
imposed by COVID-19 was the main contributing factor, but we have also used this as an opportunity to deploy 
technologies to encourage our people to connect via virtual platforms when possible. This will continue in FY22 and 
beyond. 

Environmental impact

In FY21 ASB reviewed and re-launched our staff 
network for people passionate about the environment,  
Sustainability@ASB. The network, with more than 
600 members, is a way for ASB staff to connect on 
sustainability issues they care about. A relaunch and 
new charter created a stronger connection between 
Sustainability@ASB activities and the ASB Climate 
Change Strategy, including dedicated budget for 
network initiatives that support staff to adopt more low 
carbon behaviours at home as well as work. 

One of the key pillars in ASB’s climate change strategy 
is to ‘build culture and capability’. In FY21 we introduced 
a new measure on our regular staff engagement 
platform, Korero Tahi, to measure our people’s 
views on whether ASB is ‘making good progress on 
sustainability’. The survey is run three times a year, with 
feedback helping to inform the initiatives organised by 
the Sustainability@ASB network. During FY21 the score 
increased by 4 points to 19. Our FY22 target is 22.

Sustainability@ASB Efficiency beats target across portfolio 

Spotlight: Innovative partnership turns waste into posts

ASB has teamed up with one of our business 
customers Future Post, an innovative Waiuku 
based start-up, to turn used ASB deposit bags into 
environmentally-friendly fence posts. 

The initiative, which will remove four tonnes of 
ASB deposit bags from landfill each year, involved 
close collaboration between ASB, Future Post and 
Armourguard. Armourguard is required to hold deposit 
bags for six months, after which they are shredded to 
destroy any customer information and are then ready 
for their new life as fence posts.

Following ASB's successful proof of concept, 
Armourguard and Future Post made the service 
available to other customers, with three other banks 
now recycling their used deposit bags. Collectively this 
will remove hundreds of thousands of bags from the 
waste stream. 

ASB’s long-term goal is to move away from plastic 
bags completely, with other innovations such as Smart 
ATMs also helping to reduce their use. However, until 
a robust alternative is found, some customers will still 
need to use plastic deposit bags to securely manage 
large cash deposits. 

Tackling waste across ASB
In FY21 we introduced new initiatives to remove waste from landfill such as recycling stations for soft plastics and 
batteries, and new bins for food waste. We also initiated new partnerships with Future Post and All Heart NZ to divert 
waste from landfill through recycling and re-use. 

All Heart NZ is a charity that partners with corporates and other organisations to re-direct material such as office 
furniture which is no longer needed after re-fits and construction projects. During FY21 ASB worked with All Heart to 
find new community uses for more than 150 items from projects in Waikato, Christchurch, Rotorua and Palmerston 
North, totalling more than six tonnes of re-purposed furniture and other items. 

Our waste measurement and reporting methods were reviewed and upgraded during FY21, and we recorded a 6% 
increase in measured waste to landfill, rather than a reduction. We expect more accurate reporting, and continued 
roll-out of our waste reduction projects will see improved results in FY22 and beyond. 

We have worked with energy management partner ESP for more than a decade. Back 
in 2008 we set an ambitious target to halve electricity use across our portfolio, by 
2025. This year we achieved that target, ahead of schedule. 

Our efficiency programme across all ASB sites reduced electricity use by 1,138,466 
kWh and property-related emissions by 3.3%, compared to FY20. ESP oversees 
real-time monitoring of energy use across all ASB properties. This ensures any 
unexpected spikes in usage are investigated and dealt with promptly. During the year 
we continued an ongoing project to replace halogen lights with efficient LEDs and to 
optimise the efficiency of heating and air conditioning. We have reviewed and re-set 
out efficiency target, aiming for a 28% reduction by 2025, against the FY20 baseline. 
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Environmental impact

Sustainability in action
ASB works closely with New Zealand conservation charity Trees That Count to support their programme of local 
planting and biodiversity restoration. This year, members of ASB’s Christchurch team and their families rolled up their 
sleeves to support the restoration of the Avoca Valley in the Port Hills. ASB also lent a hand by donating 3,200 trees to 
the project via Trees That Count – one for every runner who crossed the finish line in the ASB Christchurch Marathon. 

Each tree we fund is distributed to a community planting project in Aotearoa. In total, 26 projects have benefited from 
ASB's commitment to native tree planting, including:  

Boost for farm sustainability 
This year ASB launched the Rural Sustainability Loan, offering up to $400,000 
for on-farm environmental improvements, focused on farm excellence.

ASB has a long history of backing farm sustainability, with the former Rural 
Environmental Compliance Loan providing more than $100m to farmers since 
its launch in 2012.

The Rural Sustainability Loan is more ambitious than its predecessor and 
encourages rural customers to go beyond compliance, supporting them to 
accelerate efforts to achieve positive sustainability impact.

Customers can borrow for a range of projects, with criteria including emissions 
reduction, biodiversity restoration, water conservation, renewable energy and 
animal health and welfare. 

Launched at the Fieldays event in June with a specially designed low-impact 
‘Sustainashed’, the Rural Sustainability Loan is part of ASB’s commitment 
to use $4bn in funding available under the Reserve Bank of New Zealand’s 
Funding for Lending Programme, for productive and sustainable purposes. 

Sustainable lending for business 
This year ASB introduced a range of innovative lending products to help businesses progress their sustainability and  
low carbon goals. These were developed as part of our commitment under the Reserve Bank of New Zealand's Funding 
for Lending Programme (see Innovating to Grow the Economy section). Our new sustainable lending products include:

• Low Carbon Asset Finance – discounted lending to help business customers transition away from fossil fuels to 
renewable energy, or to significantly improve energy and fuel efficiency. 

• Rural Sustainability Loan – supporting on-farm projects that will improve environmental performance.

• Sustainable Transition Loan – targeted at larger businesses, the loan requires business customers to adopt a robust 
sustainability strategy within 12 months. The strategy must address emissions reduction and climate risk. 

1,700
native trees are part of an 

ecological restoration plan at 
Gisborne's Turihaua Station—
the oldest Angus cattle stud 
in Australasia—restoring the 

river and bay.

1,000 
native trees are helping 
tamariki at the Green 

School in Taranaki learn 
about and engage with our 

environment.

4,426
native trees will assist 

local whanau and hapu at 
Motukauri Whakaora in the 
far North to fence out stock 
and restore water quality in 

the Hokianga Harbour.

Spotlight: Sustainable support for farmers 

ASB’s long-running support for farm sustainability 
has seen numerous successful projects around the 
country. 

Peter Scott and Lisa Hill-Scott are fourth-
generation farmers who worked their way through 
the sharemilking system before purchasing their 
Methven farm 13 years ago.

The Scott's first project was building a bridge across 
a dry creek to use as cow and vehicle access during 
flood or continued flow. Since then they have 
extended their effluent storage, fenced waterways 
and undertaken substantial planting including native 
areas with beehives, and riparian planting. 

Their aim is for a high degree of sustainability, 
including exploring new ideas and technologies such 
as cow and pasture breeding, reducing milking times, 
reducing excess packaging and managing fertilisers. 

Rural Sustainability  
Loan focus areas 

• Reducing greenhouse gas 
emissions

• Sustainable use and 
protection of water

• Improved biodiversity
• Waste prevention and 

recycling
• Energy efficiency
• Pollution prevention and 

control
• Healthy ecosystems
• Waterways and soil
• Animal health and welfare 
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Responsible Investment

Working through fund managers 
ASB uses external fund managers to provide investment expertise 
and manage funds on our behalf. This gives us access to a wider 
range of specialists to help ensure the best investment outcomes for 
our customers. 

We take care to ensure that environmental, social and governance 
(ESG) considerations are properly embedded in the work these 
managers carry out for ASB. We select managers with active 
ownership practices – meaning they take a closer interest and work to 
influence decisions made by the entities in which we have invested.

We require our investment managers to:

• describe clearly how they consider ESG issues in managing 
investments

• have a policy covering how they engage on ESG issues with the 
entities in which they invest

• have a clear proxy voting policy.

All our investment managers report regularly on their stewardship 
and engagement activities, which includes how they have 
incorporated ESG considerations, their ESG-related engagement, and 
proxy voting record (including outcomes and examples). We assess 
these reports for consistency with ASB’s values and investment 
beliefs. In future we aim to share some of these insights with 
investors. 

Fund managers must complete an annual due diligence questionnaire. 
This year we strengthened the questionnaire to include ESG 
practices, such as how managers address modern slavery risk in their 
investment activities and their own operations. 

The Principles for Responsible Investment (PRI) is a global, United Nations-backed initiative that encourages investors 
to use responsible investment to enhance returns and better manage risk. As a PRI signatory, ASB Group Investments 
is committed to evolving our approach to responsible investment and reporting on our progress. 

Responsible investing is a rapidly evolving field. ASB is working hard to understand 
the changing social and environmental landscape, develop new partnerships and 
ensure we are investing in ways that meet our customers’ expectations. 

This year we announced a strategic 
partnership with the world’s largest 
asset manager, BlackRock. BlackRock 
has comprehensive global responsible 
investment and stewardship expertise. 
We plan to leverage their capability 
to improve responsible investment 
outcomes - for example, assessing our 
funds’ exposure to climate risk, and 
options for managing that risk.

ASBGI’s responsible investment journey

October 2016
Divested global funds with indirect 
exposure to controversial weapons

June 2018
Became signatory to the PRI 

December 2018
Excluded tobacco and whale  
meat from ASB funds 

April 2019
Joined Global Investor Collaboration  
to influence social media companies 

November 2020
Initiated assessment of climate  
change risk in the ASB funds 

August 2021
Excluded fossil fuel  
producers from ASB funds 

March 2017 
Established Responsible Investment 

Policy and Commitments 

December 2018
Established ASB Framework  

for Excluded Investments 

May 2019
Excluded banned civilian  
firearms from ASB funds  

July 2019
Established Positive Impact Funds 

June 2021
Positive Impact Funds reach $100m  
in funds under management (FUM)  

Next steps…
In the next phase of our responsible investment journey, we are: 

• exploring the process and requirements involved in a net zero emissions commitment 

• evolving the Positive Impact Fund strategy

• preparing for disclosure of climate risk in line with TCFD requirements. 

ASB’s investment commitments

We are committed to:

• understanding the responsible investment needs of our customers

• reflecting public awareness of responsible investment and demand for responsible investment options

• incorporating ESG considerations into our investment analysis and decision-making processes

• incorporating ESG considerations into our active ownership policies and practices

• building the capacity of staff to understand and assess ESG risks and opportunities; and collaborating to 
enhance our effectiveness 

• reporting on how we manage ESG considerations

• seeking disclosure on ESG considerations by the entities in which we invest and the fund managers that we use

• promoting acceptance and implementation of responsible investment within the investment industry.



37 ASB Corporate Responsibility Report 2021

P
LA

N
E

T

36ASB Corporate Responsibility Report 2021

Responsible Investment

Addressing climate change in ASB funds

ASB’s Framework for Excluded Investments sets out industries we will not invest in. 

During 2021 we carried out in-depth analysis and made a recommendation to exclude investment in fossil fuel 
producers. This means companies with their primary business activity in the production of thermal coal, oil and/or gas, 
or companies who derive at least 10% of their revenue from those activities. 

Some industries, such as manufacturers of cluster bombs, land mines or nuclear weapons are illegal to invest in under 
New Zealand law. Other sectors we choose to exclude because their activities are opposed to our purpose and values 
(such as the sale of military style weapons to civilians); or because customers we survey have a strong desire not to 
invest in the company or industry.

Excluding fossil fuel producers is a first step in addressing climate change. We are now exploring how we manage 
climate change risks (and opportunities), and how we align the funds with the goals of the Paris Agreement, to limit 
global temperature rise to well below 2 degrees above pre-industrial levels. 

We are also exploring global standards on human rights, labour rights, the environment and anti-corruption. This 
includes reviewing our funds’ exposure to companies that have been assessed as non-compliant with the UN Global 
Compact principles and related international norms and standards.

Seeking our customers’ views 

At ASB we work to understand our customers’ views 
and preferences on responsible investment, and 
survey customers quarterly. 

In FY21, we carried out further qualitative research to 
better understand ASB customers’ views on a range of 
investment topics, including responsible investment. 
Participants were aged from 18 - 64 with a range of 
gender, ethnicity and household income.

The findings included:

• customers find the idea of ethical and responsible 
investing appealing

• the concept ‘investing for my future doesn’t 
have to cost the planet’ was most preferred by 
customers aged 35-54 

• those who preferred the concept also assumed 
there would be no trade-off with fund performance

• the appeal of responsible investment options 
overall, was limited by a perception that they may 
not perform as well as other types of fund.  

The research showed ASB was seen as a credible, 
trustworthy provider of ethical investment products. 
It also indicated that customers view this as 
something that should be built into all funds, as a 
matter of course. This research reinforces the value 
of continuing to build on our responsible investment 
approach year on year, including our communications 
with customers.

What our customers said

Positive impact continues to grow

ASB is committed to offering innovative products and services, to reflect growing public awareness and demand for 
responsible investment options. 

In 2019, we launched two Positive Impact Funds (available in the ASB KiwiSaver Scheme and ASB Investment Funds). 
These are designed with a preference for investments that will have a positive impact on society or the environment. By 
30 June 2021, the funds had grown to over $100m in funds under management, and the equity component was 44% 
less carbon intensive than the benchmark.

We are reviewing the Positive Impact Funds’ strategy and impact investment options available in the market to ensure 
the funds continue to meet customers’ needs. This includes strengthening the preference for impact investments that 
align to global standards.  

Spotlight: Investing positively 

The impact portion of the Positive Impact Funds 
invest to make a difference in areas such as 
renewable energy, water infrastructure, pollution 
and waste management, social services, affordable 
housing and sustainable consumer goods. Two of 
these investments are Sun Communities and Evoqua. 

Sun Communities 

Sun Communities provide lower-income families and 
individuals access to safe, high-quality housing, which 
can help increase educational outcomes and earnings 
potential. It has supplied 96,688 affordable housing 
units and reduced the cost per square foot of housing 
by 52% compared to alternative rental solutions. 

Evoqua 

Evoqua provide innovative water solutions to complex 
quality and quantity problems, including providing 
technology that improves water quality. At high 
volumes, water scarcity challenges can be addressed. 
Evoqua serves more than 38,000 customers with 
200,000 installations and has removed 298,858 lbs 
of metal during water treatment, while processing 
138.2 billion cubic metres of water. 

“I think all companies 
should take this action” 

(aged 25-34)

“It makes you feel like your 
investing makes a difference”  

(aged 55-64)

Growing our knowledge

Responsible investment is a fast-evolving area, and we work to build our knowledge through education and staff 
training. This year we held education sessions with the ASB Investment Committee and our ASB people on topics 
including climate change risk, sustainability trends, incorporating ESG into investment strategies, and the Task Force 
on Climate-Related Financial Disclosures (TCFD) requirements. We have also participated in industry forums and 
communicated with Government and regulators on responsible investment topics, including inputting into submissions 
relating to new TCFD regulation.
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Helped 

39,000  

KiwiSaver customers  
with guidance and advice. 

Proactively  
reached out to  

15,000  

customers to help them 
with their financial goals.  

Enabled 

12,000  

New customers get started 
with share trading and 
exchange traded funds.  

Assisted more than  

10,000  

first home buyers  
to use KiwiSaver as  
part of their deposit.

New tools build KiwiSaver awareness
A new tool is making it easier for ASB KiwiSaver Scheme customers to plan for the future. Using FastNet Classic 
online or in the ASB Mobile app, customers are now able to select their investment goal – whether it is a first home 
or retirement – and get a view of their current projected balance as well as the impact of changes, such as choosing 
a different fund or increasing contributions. Customers get practical steps to achieve their goal, with an action 
list. This enables them to see clearly how they are tracking towards long-term goals, and how simple changes can 
maximise their savings. 

Saving the change for ten years

Financial wellbeing is core to ASB’s purpose. Sector-leading research is helping us 
build insights to ensure we design and deliver the best outcomes for our customers.

Understanding Kiwis’ financial wellbeing 
Since 2019 ASB has run an industry-leading study of New Zealanders’ financial wellbeing, providing unique insights to 
help us understand how best to help our customers get ahead. 

We collaborated with the University of Melbourne’s Institute of Applied Economic and Social Research to develop a 
measure of Kiwis’ overall financial wellbeing, using aggregated payment, spending, balance, and credit data across 
more than 500,000 ASB personal banking customers. This year the research illuminated the impacts of Covid-19 and 
highlighted how financial outcomes for men and women differ. 

This year’s data provided a month-by-month real time barometer of the impact the pandemic had on Kiwis’ finances. 
Insights included:

• Overall financial wellbeing improved 8% on average since the first lockdown, largely due to reduced spending. 
However, more than a third live pay-day to pay-day.

• A third of ASB customers had at least $10,000 in savings, more than at the same time last year. Around 4% of 
customers achieved this savings threshold, but nearly half our customers have less than $1,000 in savings.

This underlying fragility emphasises the importance of ASB initiatives to support customers. The ongoing study is a 
powerful tool to help ASB identify issues our customers face and develop initiatives that meet their needs. One example 
is the Support Finder app launched this year. Our online Financial Wellbeing Hub includes practical tools for customers 
such as a Rainy Day Planner and income and expenses guide. We are working to expand this further next year.

Helping customers get ahead

Helping Kiwis Secure their Financial Future 

In FY21 we:

ASB customers using the bank's Save the Change tool are collectively saving nearly 
$4 million a month by rounding up ASB EFTPOS or Visa Debit card purchases to 
the nearest $1, $2, $5 or $10.

This year we marked 10 years of Save the Change. The tool sees customers select 
a rounding amount and an ASB account into which change is automatically 
deposited overnight. In October - the biggest savings month of the year - $3.8 
million in change was transferred into customers’ savings accounts.

The tool is a simple, easy way to help customers build savings and good habits. It 
also helps provide visibility of spending, with an online tool customers can use to 
find out how much they could have saved last year based on transaction history. 

Compassionate innovation recognised 

Last year ASB launched Compassionate Care, a free home loan insurance benefit in the case of death. Up to the end 
of FY21 this has seen ASB cover home loan interest payments for 147 customers, giving loved ones much-needed 
breathing space.

If one of the borrowers on an ASB home loan passes away, Compassionate Care covers interest payments on the loan 
for up to 12 months, to a maximum of $60,000. When it launched, ASB Compassionate Care instantly provided cover 
for around 160,000 ASB customers.

In April Compassionate Care was awarded a Canstar Innovation Excellence Award and commended for being a product 
that ‘did the right thing’.

Spotlight: Study insights reveal gender divide

Financial data analysed this year as part of ASB’s 
long-running study, highlighted a disparity between 
Kiwi men and women’s financial behaviour and 
wellbeing. 

Women have more cautious spending and saving 
habits, which mean they are better off day to day 
than men – but at retirement they are likely to be less 
well off. On average women hold more in savings, 
but do not capitalise on these long-term. Projections 
show that if additional savings were invested in an 
appropriate KiwiSaver fund, women aged 35-65 
could collectively boost their retirement funds by 
around $750 million.

• Women on average earn 9% less than men, but 
are 2% financially better off day to day.

• Women are more likely to save and typically hold 
$600 more in savings than men. 

• One in three women had at least $10,000 set 
aside. 

• Fewer women live payday to payday or fall into 
unarranged debt.

• At retirement women’s KiwiSaver balances are 
typically 12% lower than men’s.
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Backing New Zealanders’ new builds 
In May ASB launched Back My Build, an innovative way to help Kiwis into homes while also helping tackle our national 
housing shortage. 

The ASB Back My Build home loan provides a lower interest rate for customers either building a new home from scratch 
or buying a home and land package. It utilises the Reserve Bank of New Zealand’s Funding for Lending programme, 
which ASB has committed to use for productive and sustainable lending.

After only one month, ASB received applications for more than $2 billion in lending to support the construction of 3,000 
new homes. This well exceeded our goal of 1,000 new homes supported in the first year. 

The rate is available for up to three years from when the customer makes their first draw-down, with an additional cash 
contribution available for first home buyers or those who commit to a Homestar 6 rating for energy efficiency. 

As a major bank lender, ASB is able to play a part in helping address New Zealand’s housing supply issue. Assisting Kiwis 
to new build homes, not only supports their ownership goals but helps grow our national housing stock.

New online tool for insurance cover
Insurance is a necessity for financial security, but our cover is not generally as easy to check and access as our bank 
balance. This year we introduced Insurance Central, a new hub on FastNet Classic and the ASB Mobile Banking app 
where customers can see their life, health, income and loan insurance policies in one place. 

Insurance Central can be accessed anytime, anywhere and helps customers check and understand the level of cover 
they have. It also provides other insurance options should customers wish to explore, with links to the ASB website.

Card replacement fees scrapped 
As part of ASB’s goal to create simple and easy banking experiences, in March we became the 
first major bank to abolish replacement fees across all our cards – applying to new FastCash, 
ASB Visa Debit and ASB Visa Credit cards. Last year around 150,000 customers were charged 
to replace a lost or damaged card – identified as a consistent pain point for our customers. 

During FY21 ASB helped   

15,000 Kiwis 
purchase their first home. 

Innovating how we onboard customers
Joining ASB became simpler and faster in April when ASB launched a new biometric ID app to provide proof of 
identification for new customers. 

Where previously most customers needed to verify their address in a branch, they can now become address verified by 
simply uploading a suitable document.

Although ASB has used biometrics for a number of years, the app is our first use of leading-edge Near Field Contact 
(NFC) technology – making us the first bank in Australasia to use NFC. 

With over 120,000 new customer profiles created each year the app is set to streamline the new customer experience 
significantly. 
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ASB Business Hub expands to meet SME needs 

Funding committed to boost business productivity

With the huge challenges that COVID-19 presented for Kiwi businesses, ASB recognised the need to quickly provide 
reliable guidance on what support was available and how best to access it. 

We launched the COVID-19 Stimulus and Support Finder tool on the ASB Business Hub, taking only five weeks from idea 
to launch. The ASB Business Hub is focused on connecting businesses to tools and resources beyond just banking to 
help them navigate and thrive in their environment. And in line with our purpose of accelerating financial progress for all 
New Zealanders, the Business Hub helps all Kiwi businesses, not just ASB customers. Three months after launch it had 
been visited 44,000 times, and helped customers apply for support. 

During the initial lockdown the Government launched multiple programmes of support, from the wage subsidy to the 
business finance guarantee scheme. ASB also developed its own banking support packages, some with government 
support and others without. In total there were almost 30 different support options available to customers, each with 
differing eligibility criteria. 

The Business Hub continues to develop and add tools and resources for customers, with a SME panel of customers used 
as a sounding board for new ideas. 

ASB is committed to helping New Zealand’s business sector thrive. To help those 
struggling to recover after COVID-19 impacts, we focused on practical tools and 
innovations, and leveraged our strengths.

In supporting small businesses to bounce back after COVID-19, ASB put its long-standing All Blacks sponsorship into 
action. The ‘Borrow the All Blacks’ campaign offered 100 small to medium-sized (SME) Kiwi businesses a share of the 
New Zealand Rugby sponsorship.

Borrow the All Blacks was conceived as a creative way to support businesses beyond just finance. Tailored advertising 
packages were created for each of the 100 selected businesses featuring either All Blacks, Māori All Blacks or Black 
Ferns players.

Around 1,800 businesses applied to take part. Applicants ranged from beekeepers, unpasteurised milk producers and 
commercial spirulina growers through to butchers, bakers, fish and chip shop owners and trades of all kinds. 

The first range of Borrow the All Blacks ads launched in September. In the first two weeks of the ads going live one 
business saw website traffic up 200%. Another said customer numbers were up 20% on the same time last year. 

‘Borrow the All Blacks’ wins hearts and minds

ASB’s commitment to Kiwi businesses saw us increase business lending by 9% in a year when total business lending 
in New Zealand fell by almost 1.5%. When the Reserve Bank announced its Funding for Lending Programme to help 
stimulate the economy, ASB made a commitment to deploy $4bn in funding for purpose-led lending. At least $1 billion 
of discounted lending was earmarked to support businesses investing in infrastructure and sustainability projects. By 30 
June, $450m had been approved. This included funding for business customers to invest in new regional infrastructure 
projects, or work towards improving sustainability outcomes.

Smarter tools for exporters 
Smart Trade is a new self-service customer portal for export 
customers launched this year that aims to help simplify the 
way trade-focused businesses operate,  
de-risking their businesses and making it easier to move 
goods across borders.

Customers access Smart Trade through FastNet Business 
to carry out their daily trade documentation tasks. They 
are able to track updates, send instructions to the bank and 
manage trade finance documentation all in one place. Smart 
Trade also enables ASB to push out updates to customers 
via the portal rather than reaching out to them individually. 
Smart Trade is the latest addition to the suite of ways that 
ASB works to support our critical export sector.

ASB also has a strategic equity stake in TradeWindow, 
an innovative tech company that uses distributed ledger 
technology (or blockchain) to streamline and digitise the 
trade documentation process.  

Government Financial

Commercial Logistics
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